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FOREWORD

On behalf of the Board, it is our pleasure
to present the UNEB strategic plan 2020/21 -
2024/25.

This strategy sets out our direction for the
next five years and it is important that it is

understood as part of a trajectory, beginning
with our foundation almost 40 years ago and
building on our 2012/13-2016/17 and 2017/18
-2019/20 strategic plans. It speaks to our values
and has evolved over time.

The theme “repositioning assessment and qualifications for placement
and employability” informs this plan. The strategy is further driven by the
broader development imperatives of Uganda, particularly the outcome and
output targets of the programme implementation action plan for the human
capital development programme derived from National Development Plan Il
The situational analysis (chapter 2) provides a reflection of broader challenges in the
assessment sub-sector. The strengths and challenges analysis allows us to assess our
unique context in the Board in terms of strengths, weaknesses, threats and opportunities.
The Board organized several consultations among key stakeholders between september
2019 and june 2020. The results of these deliberations shaped and informed the strategic
objectives and outcomes of this strategy.

UNEB continues to strive to be one of the best performing examinations and
assessment institutions in the country in terms of exposing candidates to a
diversified examinations experience and offering competitive services to the public.
As the Board positions itself for the competence-based assessment arising from the
curriculum reforms, this strategy highlights critical interventions for maintaining our areas
of strength. We will continue to uphold our unique niche in assessment, certification and
research, driven by digitalization to allow our candidates to complete their learning journey.

In the five-year period of the strategy, UNEB targets to assess a total number of 6,017,072
candidates from the current 1,133,343 reflecting an overall increase of 4,883,729. These
candidate projections are matched with the expectations of maintaining assessment
standards and overall credibility of examinations. The Board plans to commit funds
to strengthen its quality assurance mechanism, assessment research and measuring
learners’ achievement and skills" mastery through National Assessment of Progress in
Education (NAPE) and Continuous Assessment (CA). Therefore, by 2025, the Board plans
to achieve 100% roll out of CA in secondary schools.
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The Board is committed towards deploying the best strategies possible for attraction
and retention of high caliber staff and provision of an inclusive, friendly and positive
working environment for all. We will continue to work towards building the leadership
capacity of our middle and senior management teams to realize the ideals of UNEB .
Three strategic objectives have been identified to drive the expected developments
at UNEB in the next five years in order to advance the assessment agenda.
Aligned to the strategic objectives are predetermined outcomes, outputs and measurable
performance indicators. Annual targets have been set respectively for each performance
indicator.

| am confident that the UNEB is well positioned, through the implementation of this plan,
to continue providing exceptional assessment experiences to the next generation of
candidates, making a significant impact to our society, and creating an environment for
long-term success.

Your individual contribution and collective efforts will count as we transform assessment
for a better future.

A NN

Prof. Mary J.N. Okwakol

Chairperson,
Uganda National Examinations Board
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LIST OF ACRONYMS

AEAA
BCP
BTVET
CA
CCTV
COVID-19
CPD
DIS
EAC
ESSA
ESSP
ETE
GDP
GOuU
HIV/AIDS
HURIS
ICT
IEC
ISO
MOES
MOU
MTEF
MTR

Association for Educational Assessment in Africa
Business Continuity Plan

Business & Technical Vocation Education and Training
Continuous Assessment

Closed Circuit Television

Corona Virus

Continuous Professional Development

District Inspector of Schools

East African Community

Education Sector Situational Analysis

Education Sector Strategy Paper

End of Term Evaluation

Gross Domestic Product

Government of Uganda

Human Immune Virus/Acquired Immune Deficiency Syndrome
Human Resource Information System
Information, Communication, Technology
Information Education Communication
International Standards Organisation

Ministry of Education and Sports

Memorandum of Understanding

Medium Term Expenditure Framework

Mid-Term Review
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NAPE National Assessment Of Progress In Education

NCAPDC National Curriculum & Assessment Policy Development Commitment
NCDC National Curriculum Development Centre

NDP National Development Plan

PAP Priority Action Plan

PAR Performance Annual Review

PFMA Public Finance Management Act

PLE Primary Leaving Examinations

PPDA Public Procurement and Disposal of Assets
SDG Sustainable Development Goals

SNE Special Needs Education

SWOT Strengths, Weaknesses, Opportunities, Threats
UACE Uganda Advanced Certificate of Education

UCE Uganda Certificate of Education

UMEC UNEB Monitoring and Evaluation Committee
UNEB Uganda National Examinations Board

UPE Universal Primary Education

UPOLET Universal Post Ordinary Level Education and Training

UPS Uninterrupted Power Supply
USE Universal Secondary Education
WDI World Development Index
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THE EXECUTIVE SUMMARY

UNEB is one of the most successful assessment institutions at national and regional level.
For 40 years, UNEB has provided examinations and assessment services to millions of
candidates within and outside Uganda, preparing them to excel at various examinations
levels (PLE, UCE & UACE). UNEB seeks to empower candidates to achieve assessment
excellence, thereby increasing their chances for success for further placement, career and
community life.

During the last three years (2017/18-2019/20), the Board registered a number of
achievements, the major ones being:

ONLINE
REGISTRATION Q_

Ve

° VALIDITY & RELIABILITY

- OF EXAMINATIONS improved

90 -100% from the baseline index of 0.8 to the
. 0 end of strategy period index of 0.9

VERIFICATION
OF RESULTS

turn-around time
improved from baseline of

14 towithin 5 working days

The proportion of candidates increased
from the target of

by end of strategy period

This improvement in results is attributed to increased government funding to the Board
that is reflected in ongoing infrastructure projects like the:

Current examinations -L- Distribution of 300
storage facility &« ‘ ’ ‘ ’ ’ ‘ ’ ’ ‘ —> examinations storage
at Kyambogo containers countrywide
N\
Expanded Motivated
3 printing capacity Human Resource

The Board continues to encounter a number of challenges that militate against its progress
towards realization of its goals. Critical among these are: inadequate capital development
budget, examinations malpractice; inability to fully implement the recommended Board
structure; inadequate space for staff and digital services; obsolete printery machines; high
costs on field conduct of examinations due to increased candidature, the effect of Covid-19
pandemic, and piecemeal roll out of Continuous Assessment.
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The future

Over the next 5 years, our candidates for PLE, UCE & UACE and a wide range of clients and
stakeholders will be expecting UNEB to address their needs through choices that offer
quality assessment services. This strategic plan lays a commitment to our stakeholders
and the public that UNEB will continue to provide an excellent assessment agenda, guided
by the following direction.

VISION
Arecognised Centre of Globally Competitive
Educational Assessment and Certification

The Board is prepared for the competence-based assessment and critical thinking in
tandem with the curriculum reforms while upholding its unique niche in assessment,
certification and research, driven by digitalization so that it edges towards realization of
it vision.

UNEB is an inclusive assessment body that strives to provide a fair environment toall
candidates to demonstrate their full potential. This is reflected in the Board’s mission
statement.

G,

MISSION STATEMENT

To conduct valid, reliable, equitable , and quality assessment of learners’ achievement ina
professional and innovative manner and award internationally recognized certificates

This plan is guided by the following strategic objectives:
(i) Strengthen inclusive assessment and certification standards,
(i) Enhance research and quality assurance in assessment and certification, and

(iii) Strengthen the Board's institutional capacity to deliver its mandate.

Realization of UNEB 's goal and objectives calls for thoughtful utilization of existing human
and financial resources, purposeful collaboration and partnership to support the new
initiatives.
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Expected results

During the implementation period, the plan intends to achieve the following results:

(i) Increased competitiveness of UNEB certificates, with the expected validity and
reliability indices of 0.95, and turnaround time for issuance of competence-based
certificates (months) of 6 months;

(i) Increased quality of knowledge, skills and attitudes assessed and certified with a ratio
of 3:7 low order thinking skills (lots) to high order thinking skills (hots), percentage of
examinations results that incorporate Continuous Assessment (CA) at 40%;

(iii) Increased alignment of examinations to the curriculum at 98%;

(iv) Improved assessment and examinations evidence-informed policy-making with a
target proportion of 0.96; and

(v) Increased use of ICT services in the delivery of Board functions with the percentage
of Board clients receiving services electronically projected at +40%.

Strategy financing

The overall cost of financing the UNEB strategic plan iii over the next 5-years’ period is
estimated at 883.1Bn shillings, of this government contribution is estimated at 661.8Bn
and 221.30Bn from other sources.

Implementation, monitoring and evaluation

The implementation of UNEB 's strategic plan will be in line with the current government
of Uganda planning and budgeting cycle based on the programme approach and
performance budgeting system. The Board will develop annual and quarterly work-plans
with key performance indicators to ease tracking progress of strategy performance.
Annual, mid-term and end of strategy reviews will be undertaken to inform the evaluation
process and changes in results.
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Introduction




INTRODUCTION

1.0 Background

This is a 5-year strategic plan for the Uganda national examinations Board (UNEB ) for the
period 2020/21-2024/25. It is the road map for implementing, monitoring and evaluating
priority interventions, programmes and projects for the period referenced above.

The plan outlines the Board's strategic direction including the goal, strategic objectives and
strategies, and interventions. The plan as well establishes pathways for effective financing
and implementation of the outlined interventions. The plan also identifies mechanisms for
measuring and reporting on the progress of implementation and outcomes of the plan.
Over the next five years, the theme for the planis “reshaping assessment and qualifications
for placement and employability.”

1.1 Legal framework of the Board

The Uganda National Examinations Board (the Board) is a statutory body established
under the Act of Parliament in 1983, Cap 137 Laws of Uganda and now the revised UNEB
Board Act, 2021, legalizing all actions taken with effect from 1st July 1980.

The Uganda National Examinations Board (UNEB ) mandate is to conduct primary,
secondary and such other examinations within Uganda, as it may consider desirable in the
public interest, and to award certificates to successful candidates in such examinations.

National examinations inform systematic measurement and monitoring the performance
of individual pupils, students, schools and national education system. In addition,
examinations ensure that the performance of individual pupils and students are comparable
nationally. Specifically, UNEB administers the following examinations:

Primary Leaving Examinations administered to candidates that complete the first
education cycle of 7 years, assesses learner’s suitability for secondary and other technical,
vocational and business institutes.

Uganda Certificate of Education examinations administered to candidates that complete
the second education cycle of 4 years. The results act as a gateway for placement into
higher-level school education and employment; and

Uganda Advanced Certificate of Education examinations, administered to candidates
that complete the third cycle of education of 2 years. The results act as student’s path in
universities and other tertiary institutions or for securing a job opportunity.
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The Board'’s functions as reflected in UNEB Act No. 1 of 2021 are to:

Register candidates for Primary Leaving Examinations, Uganda Certificate of
Education examinations and Uganda Advanced Certificate of Education examinations
and any other examinations within the mandate of the Board;

Prepare, protect, conduct, supervise and mark primary and secondary national
examinations and any other examinations within the mandate of the Board;

Award certificates to successful candidates who sit for the examinations conducted
by the Board;

Issue certificates of confirmation where certificates awarded in paragraph (c) are lost
or destroyed or request by any other person legally authorized;

On request by any person, to determine the equivalence of qualification awarded
by another examining body with a corresponding qualification awarded by the
examinations Board in consultation with the examining body;

Prepare, conduct and supervise examinations as may be required under any other
law;

On request, prepare, conduct and supervise examinations on behalf of another
examining body;

Register a school or any other place as an examination centre and keep a permanent
record of information concerning that centre;

Offer consultancy services, undertake research on educational assessment and
prepare and carry out other forms of educational assessment including aptitude
testing, national assessment and international assessment; and

Publish research reports, past examinations papers and any other similar documents

Otherthanthe planning framework, other legal and policy documents guiding its operations
are as below;

The 1995 Constitution of the Republic of Uganda as amended in 2000
Education Act (2008)

Equal Opportunities Commission Act (2007)

The Government White Paper (1992)

Public Service Standing Orders (2010)

Inclusive Education Policy (2012)

Gender in Education Sector Policy (2016)

The Public Finance Management Act 2015 as amended and its reforms.
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1.2  Governance and organisational structure

The Board of Directors headed by the Board Chairperson and members run the Board.
The Board executes its functions mainly through:

m  Specifying minimum educational requirements and standards necessary for a
candidate to qualify to register for national examinations;

m  Establishing and maintaining electronic registers of candidates for examinations that
is effected on school portals and renewable annually.

m  Maintaining up-to-date codes of professional conduct for contracted professionals
and field staff;

= Validating and appointing examination sitting centres that meet the minimum
standards of assessment;

= Acting as a competent authority in relation to verification of results issued by UNEB
and equating foreign qualifications issued by other appropriate award bodies.

The Board is responsible for the provision of strategic direction, leadership and overall
oversight. The day to day operations of the Board is the responsibility of the Board
secretary/chief executive, who supports the Board in the protection of the interests of the
employees, coordination with all government agencies and engagement with other non-
state actors.

The Board is a representative structure, the membership of which is determined by the
minister of education and sports. It has 13 members, all of whom are appointed fora three
year term. The members represent; secondary schools; primary schools; Primary Teachers
Training Institutions; Directorate of National Curriculum Development Centre; Directorate
of Education Standards; Directorate of Basic and Secondary Education; Attorney
General; Public Service Commission; Education Service Commission; Vice Chancellors of
public and private universities; Persons With Disabilities; Proprietors of private schools;
The Executive Director as an ex-officio, and the Chairperson (the detailed organogram
appears as appendix V).

The Board effects much of its work through the following committees:

v=
o
v

Examinations

L e

Research '@' i .
. N z Examinations Security
N\
BOARD
Audit
(/

COMMITTEES

Finance & General Purposes

Appointments & Disciplinary
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Funding of the Board is through revenues from candidate’s examination fees, verification
and equating service fees and central government transfers of wage, non-wage and
development budget.

1.3 The national, legal and policy context

1.3.1 Linkage to the Uganda Vision 2040

UNEB's Strategic interventions and objectives contribute to the attainment of some of the
priority focus areas of Vision 2040. These include accelerating government reforms in the
education system and curriculum to obtain a globally competitive human resource with
relevant skills to the development of paradigm shift, strengthening mechanisms for quality
and efficient service delivery, and facilitating private sector growth. Through examining
and certifying high order examinations, the Board will focus on relevant and quality skills
that will enable candidates at PLE, UCE and UACE to access further upward academic
progression, and preparing them as a more talented pool of future employees or being self-
employed or employed in different sectors of the economy.

Givenits uniqueness, UNEB is a strategic partner that contributes significantly to Uganda'’s
transformation process, in line with Vision 2040, where the government is a trustee and
principal guarantor.

1.3.2 The linkage between the strategic plan and the NDP llI

The UNEB strategic plan contributes towards a key programme in the NDP Il of human
capital development and the sub-programme of education and skills development and
institutional coordination. Through its regulation and certification function, the Board will
continue to improve the quality and standards of education assessment, which feeds into
the overall intent of improving the standards of the basic education subsector. The Board
will ensure that graduates of different levels (PLE, UCE & UACE) are assessed and have
achieved the required competencies, emphasising the National Assessment of Progress
in Education and school-based continuous assessment. The Board further contributes
to the Digital Transformation Programme through ICT infrastructure and its e-assessment
services.
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1.3.3 The linkage between the plan and the global and regional initiatives
(Agenda 2030, Africa Agenda 2063, EAC Vision 2050 among others)

The Plan takes cognizance of assessment opportunities and fulfils development and
partnership obligations at the regional and global levels like the Africa Agenda 2063, the
East African Community Vision 2050, Association for Educational Assessment in Africa,
International Association for Educational Assessment and SDG4.

The EAC Vision 2050 envisages explicitly the need to have harmonized educational
system with mutual recognition of the qualifications through curricula with standardized
examination threshold certificates recognized throughout the region.

To this effect, UNEB is a member of the East African Association for Education Assessment
(EAAEA),andthe UNEB Executive Directoristhe Secretary-General of EAAEA. This platform
promises to strengthen the bond among member countries through benchmark activities
and conducting studies in different member states for joint sharing. This association is a
step towards the promotion of unity in the East African region and will help to improve the
quality of graduates that each country produces at the end of every final assessment.

The Africa Agenda 2063 aims to use ICT based programmes to increase access to
tertiary and continuing education in Africa by reaching large numbers of students and
professionals in multiple sites simultaneously. Through its ICT innovations, the Board plans
to digitize the assessment process and gradually shift to e-assessment where learners can
be guaranteed access to the various Universities from anywhere in the country at any time.

The Board further addresses some of the binding constraints like the uniqueness of
candidates with different disabilities through a scheme of reasonable accommodation and
special examinations, thus contributing to inclusive development as articulated in SDG4.

1.4 Purpose of the plan

This strategic plan outlines the strategic policy direction of the Board over the next five (5)
years for the period 2020/21-2024/25. It defines:

= Where we are and points to where we want to go;
m  The strategies that will take us there; and

m  The resource (i.e. Technical, human and infrastructural) requirements.

The Plan will ensure that all our internal and external stakeholders have a clear, common
understanding of the overall strategic direction of the Board, as well as their specific roles
and responsibilities within the transformation process.

The preceding UNEB Strategic Plan (2017/18-2019/20) provided a framework
for planning, implementation and performance evaluation of Board programmes.
The plan also provided a basis for resource mobilization and utilization for
enhanced accountability and organizational performance. The Board registered
considerable success in implementing its first Strategic Plan (2005-2010).
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However, an environment of high public expectations and the need to realign the Board
functions with the NDP Il and the UNEB Act 2021 necessitates a refocus of the strategic
direction. In addition, the National Curriculum reforms ought to be aligned to the broader
government policy agenda, as pronounced in the Programme Implementation Action
Plan and Vision 2040.

The development of the 2020/21-2024/25 Strategic Plan is thus a thoughtful decision
by the Board to roll out a comprehensive programme of action that engenders efficiency
in operations while at the same time amplifying the legal and statutory provisions in the
execution of its mandate. The Plan further provides a platform for continuity and delivery
of services in the assessment sub-sector and the wider government reform agenda.

1.5 The process of developing the UNEB strategic plan

The process for preparation and development of the strategic plan was highly
participatory and all-inclusive. It involved the desk reviews of existing relevant Board policy
documents like UNEB Act (1980) Cap 137, UNEB restructuring report, current and the
previous strategic plans, Uganda’s Vision 2040, final accounts, UNEB Annual Reports,
Mid-term Review and Final Review Reports, Annual Work Plans, Board Training Strategy,
Monitoring and Evaluation Reports for 2017/18-2019/20. The review process facilitated
the identification of priority Board policy issues that the strategy will endeavour to realise
over the next five years. The process further involved staff consultation workshops and
discussions, administration of questionnaires to the staff and stakeholders, consultations/
interviews with staff and key stakeholders to address performance gaps and design new
actions. The planning process climaxed with the development of the UNEB strategic plan
2020/21-2024/25

1.6 The structure of UNEB strategic plan

This strategic plan unfolds in nine main sections. The first section highlights the
introduction and background to the strategy. The second section presents an overview
of the UNEB situation analysis and highlights the performance review showing the
Board major achievements, challenges and lessons learnt during the previous plan
implementation, a summary of emerging issues, Board's institutional capacity, monitoring
and evaluation function and SWOT analysis. Section three presents the strategic direction,
covering the Vision, Mission, Core Values and a framework of strategic objectives and
respective strategic interventions. Section four provides for financing framework and
strategy and details the costing of interventions and results, summary of funding by
source for the five-year period, resource mobilization strategy, financing estimates and
resource gaps. Section five presents institutional arrangements for implementing the plan,
while section six include the communication and feedback strategy. Section seven details
onissues of risk management and mitigation measures, section eight gives the monitoring
and evaluation framework, and lastly, Section nine provides for the Board project profiles
and appendices.
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SITUATIONAL ANALYSIS

2.0 Introduction

This section presents an analysis of the status of the Board in terms of its performance of
its mandate. In this section, an appraisal of the performance of the previous strategic plan
is undertaken with the intent to highlight the achievements, performance gaps, challenges,
and lessons learnt for the formulation of the new plan. The plan also undertakes the analysis
of the environment in which the Board delivers its mandate, including the institutional
capacity and the external environment.

2.1 Performance of the previous plan

The previous strategic plan undertook to pursue five objectives. These include:

(i) To strengthen the credibility, recognition and competitiveness of UNEB certification;
(i) To enhance UNEB financial performance;

(i) To leverage ICT services that support improvement in assessment and certification;
(iv) To enhance UNEB physical infrastructure that supports efficient Board operations; and

(v) Todevelop an effective UNEB workforce that is responsive to the Board strategy

The Board carried out terminal review of its strategy, and the following results were noted.
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UNEB performance on cross cutting issues

2.1.1 Genderissues

The Gender in Education Sector Policy offers, among others, the following specific
strategies in primary and secondary education across the country:

(a)
(b)

(©)

(d)

(e)

()

®
(h)

()

M

()
0

Implement universal and compulsory education as stipulated in the UPE policy.

Review and mainstream gender in the primary and secondary school curriculum while
emphasizing on the acquisition of appropriate life skills in all programs.

Promote gender equality in teacher recruitment, deployment, career development
and promotion.

Motivate teachers, especially females, to teach in hard to reach areas in selected
districts.

Provide opportunities for re-entry into formal or enrolment to vocational institutions
for school dropouts and young mothers.

Budget resources to provide gender and disability responsive infrastructure and
facilities.

Provide quality education to children in conflict areas and emergencies.

Support in-service and pre-service training for teachers in gender-responsive
methodologies.

Promote science education and the use of ICTs in education for all learners including
providing school infrastructure and facilities especially science laboratories and
equipment, computer laboratories.

Develop and implement policies that support building a positive and supportive
learning environment to enhance girls’ enrolment, transition, retention, completion
and performance.

Coordinate stakeholder participation in the provision and promotion of girls’ education

Increase the share of female teachers during training and recruitment, reserve quotas,
provide study loans and support continuous professional development.

UNEB performance review so far shows substantial progress and actions in advancing the
education sector gender policy strategies, as detailed below:

()

(if)

The Board continues to ensure that all UPE, USE and UPOLET candidates are
registered and offered an equal opportunity to sit for examinations under government
sponsorship.

Examination test items are reviewed to ensure that examples and languages used are
free of gender bias and stereotypes and reflect a balance in girls and boys experience.
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(iii) On an annual basis, examiners and setters are sensitized and reminded to understand
how their perceptions or expectations of male and female candidates may influence
how they assess candidates, mark examinations and provide feedback on learner’s
performance.

(iv) UNEB has initiated a deliberate effort of encouraging women teachers to apply and
join marking, particularly in science subjects where female examiner participation is
below 10%.

(v) The Board has been intervening on a case-by-case basis to allow pregnant girls to
sit for their end of cycle examinations to allow for completion and continuity of their
learning.In 2019, over 16 girls sat for their examinations while pregnant. In consultation
with the Ministry of Education and Sports (MOES), the board will consult with the
Ministry of Education and Sports (MOES) to develop a policy on the expectant girl
child. Resources have been provided in the budget to conduct mobilization campaigns
to increase public awareness of the value of expectant girl children to complete their
examinations.

(vi) In addition to the above, UNEB recognizes a number of girl children who, for some
reason dropped out of school but would need to access examinations. Therefore,the
board’'s commitment is to expand access to examinations centres to allow for children
but most especially the disadvantaged girl child who were previously out of school
and have studied under accelerated programmes to sit for the end of year cycle
examinations.

Accordingly, the Board plans for sensitisation and counselling services to reduce
stigma, increase awareness and knowledge of these centres to the public for ease of
access and registration.

(vii) To attend to gender needs, the Board constructed an incinerator for female staff
sanitary waste management during printing, packaging, and wrapping examinations.
In the next planning phase, emphasis will be on the provision of space and facilities for
expectant and breast-feeding female Board employees.

(viii) UNEB has enriched and focused its examinations content on including a variety of
question types (diagrams, prose, charts, pictures, tables etc.) as a response towards
diversity in the candidates’ assessment styles.

(ix) UNEB provides for affirmative action for the youth, specifically women, during scripts
checking and data capture.

(x) The Board disaggregates specific data and analysis according to gender, age, level of
education and region. More dimensions will be included in the next planning phase.

(xi) The Board continues to review its Human Resource Manual and policies to promote
harmonised gender-sensitive workplace mechanisms to address unacceptable
actions. Such behaviors may include, among others, harassment, aggressiveness,
discrimination, stalking, and malicious rumours of a sexual nature or based on gender.
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2.1.2  HIV/AIDS

The Uganda AIDs Commission Strategic Plan 2015/16-2019/20 provides four (4) thematic
(priority) areas to guide National HIV response. These include HIV prevention, care and
treatment, social support and protection, and systems strengthening.

UNEB undertakes alot of activities and operations that expose its workforce and contracted
professionals to risks of HIV/AIDs. These tasks include field validation of new examination
centres, conduct of examinations, marking of examinations, and data capture and checking.
During these exercises, male and female contracted professionals, including the youth,
are confined for a period ranging between 2-8 weeks. These participants converge from
different health backgrounds whose HIV/AIDS status is unknown. Those already enrolled
for treatment are entitled to medication, care, and support without stigmatisation in the
course of their duty.

The Board has therefore undertaken the following measures to complement government
efforts in responding to the thematic priority areas:

1. HIV/AIDS sensitisation and awareness sessions are conducted at the workplace and at
marking centres where there is a lot of vulnerabilities

2. Collaborated with Uganda Aids Commission and communication agencies to develop
and disseminate HIV/AIDS messages like fliers, brochures and posters.

3. Promoted behavior change communication interventions including dissemination of
information education communication (IEC) materials, dissemination of HIV/AIDS
messages through mass media, promotion of abstinence, being faithful and condom
use approach (ABC)

4. Staff trained to offer counselling and referral services

5. Established Non-discriminatory mechanisms to deal with the stigma against PLHIV at
the workplace

6. Appointed a focal point officer to coordinate HIV/AIDs related activities and quarterly
reporting.

In the next strategy, the focus will be on strengthening management and coordination

mechanisms, treatment, careand support. The Boardis further committed to strengthening
networks and partnerships to make UNEB HIV/AIDS responsive workplace.

2.1.3 Environment

UNEB uses a lot of paper for registration, setting and moderation of test items, the printing
of examinations and production of reports on the work of candidates. During this process,
the printer uses massive paper, ink and computer plates that generate a lot of waste
and emissions that affect the environment. The Board has since undertaken a number
of innovations aimed at improving its working environment. The online registration of
candidates, digitization of verification services, and production of e-reports on the work of
candidates has greatly improved the workflows in the registration processes and reduced
the use of paperwork, contributing to proper use and management of the environment.
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Mechanisms are in place to ensure proper disposal of printery inks, waste paper, and ICT
hardware in a less hazardous way to the environment.

The Board plans to review its environmental action plan, develop policies and procedures
on spill management, acquire new vehicles and printery machinery and train its staff in
sound environmental management

2.14 Special Needs Candidates

The Board continues to register an upward trend in the number of candidates with
various forms of disabilities, most especially deafness, dyslexia, physical impairment,
low vision and blindness. UNEB has tried to provide different formats of assessment
that are responsive to particular special needs. The Board recognizes these and other
emerging forms of disabilities amongst candidates arising from increased stakeholder
awareness. Consequently, resources have been availed to procure assistive devices and
hire appropriate human resources to respond to the increasing access to examinations by
children with assessment challenges. Among the supportive human resources used during
the examination process are interpreters and transcribers. Table 2.2 shows trends of SNE
candidates over three years (2017-2019).

Table 2.2: Summary of UNEB SNE candidates registered in 2017 to 2019

mmmm_mmm“mm
Blind 43 31 19 ) 34 2?2 41 36 20
Low Vision 294 82 42 336 101 5l 249 87 42
Deaf 230 6l 34 262 74 17 257 60 21
Severely impaired 04 78 15 10 45 14 08 74 33
Sighted dyslexic 124 27 6 193 34 1 267 20 5
Blind 02 5 0 07 4 2 12 4 0

Others needing extra time 230 73 76 265 68 60 425 117 70
TOTAL 927 357 192 1128 358 177 1,259 398 191

Source: UNEB

Despite the increasing candidature for SNE learners, the challenges highlighted in the
previous strategic plan are still glaring. These range from the lack of in-depth/accurate
data on persons with disabilities, very few schools that are equipped with appropriate
assessment resources and personnel, too costly and not readily available assistive devices
for all challenged children.
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2.1.5 UNEBICT Services

ICT continues to support and enable the development of solutions for assessment and
management. In keeping with its priority interventions, the Board increased funding to the
ICT department to accelerate the technology revolution. In addition, the Board, retooled
Office facilities and networks to improve internal communications. A number of services
are now online or digitized to improve operational efficiency. The deployment of new
applications for collaboration, record keeping, human resources and financial management
have all contributed to improved services.

The Board continues to embrace IT solutions, which improve our efficiency, enhance
the quality of our products and assist in meeting our clients’ needs. The focus will be on
enabling staff to securely access resources while on assignment away from the office,
integrate the existing systems and applications and tapping cloud technology and other
emerging technologies to make UNEB an ICT institution of choice. Plans are underway to
establish a fully-fledged digital centre to ease coordination of examination services to the
public

2.1.6 Examination Disasters

National examinations determine future study choices, admissions and employment
requirements, while assessments provide important feedback into learners’ progress.
The existence of disasters and emergencies such as the recent Covid-19 pandemic, floods
during the examination period, etc., creates uncertainty in holding national examinations.
These issues further put pressure on the Board in terms of health, safety, equity and
equal opportunity in holding and sitting of national examinations and assessment. This
uncertainty is exacerbated by the absence of a policy, strategy and or guidelines on disaster
preparedness for conducting national examinations and assessments.

2.2 Institutional capacity of the Board
The Board's institutional capacity is analysed in terms of its financial capacity,

human resource management, infrastructure and equipment and; research, monitoring
and evaluation.
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2.2.1 Ananalysis of financial resources
Table 2.3 : Budget and allocation over the UNEB strategic plan (2017/18-2019/20

BUDGET COMPONENT FY2017/18 FY2018/19 FY2019/20

Recurrent (Non-wage) 3.95 3.95 3.95 3.95 12.36 12.36
Total Recurrent 27825 27825 46.28 46.28 95.919 95427
Development 31775 31775 50.23 50.23 108.279 107.787
AIA 0 0 45 45 15 10491
External Financing 47301 41.316 53.552 53.398 0 0
Supplementary Releases 0 0 0 0 0 0
Total Budget 6.518 6.518 72 72 0 0
Funding gap (nominal) 85.594 79.609 115482 115.328 123.279 118.278
Funding gap (%) 5,985 - 0.154 - 5001

Share of development

to total budget d ) 0 ' @

The Board's activities are funded by the Government of Uganda, internally generated funds
and off-budget resources. The Board attained vote status in FY 2015/16. Since then, its
budget allocation has improved significantly. In the FY 2017/18, the resource envelope was
UGX 85.6bn, increased to UGX 115.5bn in 2018/19 and UGX 123.3 in 2019/20. Most of the
increment is attributed to government provision of development budget, which was UGX
4.5bn in 2018/19 and increased to UGX 15bn in FY 2019/20.

In table 4 above, the Board realized 93% of its budget in 2017/18, 99.8%, in 2018/19 and,
96% in the FY 2019/20.

While the budget allocation to the Board has increased over time, the unit costs revision is
not in tandem with the costs of the examinations. Therefore, compared to the sector and
national allocation, the board's share is still low, which affects the delivery of its services.

Whereas the Non-wage component of the budget has been increasing in cognizant of the
increase in candidature and investment in software systems for running examination due
to increased sophistication, the wage component has remained stagnant at an average of
0.3% of the total education sector wage.
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The Board has seen an increase in its internally generated funds over the years. Its NTR
projections have grown from Ushs. 24.8bn in FY 2016/17 to Ushs. 53.52bn in FY 2018/19
attributed to the increase in the candidature of those privately sponsored and the increase
in demand for certification services. In the FY 2019/20 government merged NTR into GoU
component leading to high growth in the UNEB's percentage share of the sector budget.
Despite this increase, a) critical exercises such as conducting of the NAPE exercises are
inconsistently funded, yet they are crucial in the measurement of quality of education and
the country’s education system and b) the examination fees unit cost is too low to cover
the costs of conducting examinations.

Notwithstanding the increase in GoU budget allocation, the Board is still underperforming
in the attraction of external financing, leaving glaring gaps in funding the implementation
of continuous assessment.

2.2.2  Human Resources development and management

The Board's humanresourceiscomposedof 250 employeesunderthedifferentdepartments
and employs over 50,000 persons during the setting, moderation, administration,
supervision and marking of national examination and progress assessments.

UNEB employs a competent, committed, diverse workforce with relevant technical and
specialized competences. To increase its staff competence and motivation, the Board
undertook to review a number of policies and procedures relating to the management of
human resources and occupational health, safety, and welfare in the previous strategic
plan. However, to date, there are still notable challenges.

The UNEB internal review against the standards-draft report on the various work-units
noted the need to establish counselling and guidance mechanism and a retirement
education programme. It also noted a critical need for a Human Resource Information
System (HURIS) to handle and monitor all processes from recruitment to exit Policies
(health & safety; training; remuneration; coaching &mentoring; succession; medical;
records management; security; stores; transport; rewarding, among others). A hazardous
environment was noted for the printery department staff who faced a wide range of health
and safety issues, including fire, Noise, solvents. There is an urgent need for staff training in
new assessment methodologies, usage of ICT and specialized equipment.

Cognizant of the importance of the human resource function, the Board needs to develop
strategies to counter the above challenges and or continue with some of the undertakings
in this strategic plan.

Within the staff establishment, there are existing gaps (details in Table 2.4) which are in
urgent need for filling to enable the Board to fulfil its mandate.
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Besides filling the staffing gaps, UNEB's staffing structure was last reviewed in 2003.
This does not match the Board's expanding roles in assessment and certification, the
sophistication of security of examinations and; advancement in the adoption of ICT in
assessment. Therefore, whereas the restructuring process commenced, there is an urgent
need for its finalization.

2.2.3 Ananalysis of the Monitoring and Evaluation function

The M&E function is under-resourced. The focal point office for M&E is the planning
and projects department. Currently, the office has only one staff, the Principal Planner.
The Board plans to strengthen the Planning Division with more technical staff and a
functional information system to support a sound M&E function. In addition, the Board has
prioritised developing an M&E plan to guide M&E activities and processes.

2.2.4 Infrastructure and Equipment

Availability of infrastructure and the right equipment is crucial in service delivery.
Though the Board has a home, the space is inadequate for the current staff and the
Board's restructuring needs. Worse still, there is a lack of parking space and scattered
storage facilities.

Analysis of the equipment requirements shows that the Board has a few computers, limited
library resources, inadequate transport equipment, lack of some specialized equipment
for assessment and devices for assessing special needs candidates.

2.2.5 UNEB guiding policies

Whereas a number of policies are in place and others under development by the
Education and Sports Sector, some have limited integration on issues of assessment
and examinations. A case in point in the Gender in Education Policy 2016. UNEB needs to
engage the Ministry of Education and Sports for full participation in policy development,
especially for the policies earmarked in the draft ESSP 2020/21-2024/25 and plan/align
for its participation in this strategic plan.

The 1992 Government White Paper and the various Curriculum reviews recommended
adaption of continuous assessment in addition to the summative assessment, but this is
yet to be operationalized by UNEB due to constrained resource envelop.

The existing policy framework has gaps that limit meaningful collaboration between
assessment and curriculum, as both the NCDC Act and the UNEB Act have inadequacies.
The development of a curriculum and assessment policy, would ensure that the
two institutions complement each other in testing all the competences as stipulated in
the syllabus.
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2.3. Key achievements and challenges

2.3.1 Achievements

STRATEGIC OBJECTIVE 1

m Distributed examinations materials and guidelines to all sitting centres that enabled
timely field conduct of examinations.

m  The UNEB Amendment Bill, 2019 was approved, and this provides for procedures
and penalties to victims of examination malpractice, thus providing a firm
foundation for the security of examinations

m The Risk Management Strategy and the Board Business Continuity Plan were
developed, and the Risk Management Committee was constituted.

m  The Board produced annual monitoring reports on the marking process and field
conduct of examinations. These were used to inform policy and decision-making.

m  Designed the examinations distribution routing schedule, and all staff, police
and army involved in examinations were sensitized on the code of conduct.
This improved the quality of examinations security.

m  UNEB undertook three examinations' systems audits for PLE, UCE and UACE. In
addition, the Office of the Auditor General carried out ICT specific examinations
systems audit was carried out by the and relevant recommendations made for
system improvement.

m  Examination malpractice, which is a major risk to the credibility of assessment,
remained very low at 0.255% over the strategic plan period based on the results
withheld.

m The Board trained 11 key staff in measurement and evaluation, which strengthened
the quality of examinations items development

m The Board hired sufficient professionals in assessment, examination setting,
moderation, printing, scouting and marking.

m  The Board sensitized and trained all the contracted professionals and reviewed test
development and award guidelines.

m  The Board developed Test Development and Marking Manuals to enable fairness
within the examination system.

m The UNEB developed Gender and HIV/AIDS strategies in line with the guidance of
the Uganda Aids Commission.

m The Board expanded structure to cater for SNE specialists to guide marking and
assessment preparation. Equipment was procured to ease the assessment and
marking of SNE learners.

m  The Board continued to develop and print past papers and scoring guides for all
assessment levels to minimize stigma and discrimination and prepare candidates
for examinations. Produced reports on the work of candidates and shared on
school portals as a feedback mechanism.
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STRATEGIC OBJECTIVE 2

m The Board attracted Sesil Curasse and Luighe as partners that funded some of
the assessment and research programmes.

m The Board received unqualified Auditor General’s opinions for FY 2017/18,
2018719, 2019/20, and UNEB is now a model centre for prudent financial
management practices.

m  Produced quarterly internal Auditor’s reports for the period under review and
management has addressed 90% of the recommendations.

m  Produced quarterly physical performance and procurement reports and
submitted on time to comply with good governance practices.

m  Prepared the Board of survey reports for FY 2017/18, 2018/19, 2019/20 and
updated the asset register to inform financial planning and decision-making.

STRATEGIC OBJECTIVE 3

m The Board has developed most of the ICT systems in-house with their source codes
secured and is now in the process of patenting some of the systems.

m  Candidates’ registration shifted from manual registration to e-registration, with
schools now able to access results directly and timely on their portals.

m  Certificate printing is now in-house with the photographs of candidates.

m  The Board now undertakes bulky verification of documents due to advancement
inICT.

m The Board developed and implemented electronic transfer of results from the
marking centres (e-marks) to the UNEB data centre. This reduced errors and
minimized risks that would otherwise compromise results.

m  The Board's website now serves as a gateway to UNEB information and feedback
from the pubilic.

m  The Board services are increasingly now offered online, for example, equating of
results and requests for verification of results.

m The Disaster Recovery Centre and servers have been installed at Ntinda and
Kyambogo. This has strengthened Board ICT systems, networks and security of
applications.

m  The Board carried out proper cabling at Kyambogo and Ntinda that has improved
communications.

m  The Board has improved on its Customer Relationship Management (CRM) with
introduction and set up of an online- one-stop facility. Plans are underway for the
Board to incorporate an intelligent agent facility service.
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STRATEGIC OBJECTIVE 4

The Board received UGX.4.5bn under Capital Development, which was used for
the purchase of containers in FY 2018/19. Additional funding of UGX. 11.5bn was
provided in the FY 2019/20 for construction of an examinations warehouse facility.
The works of the warehouse at Kyambogo stands at over 60% completion.

Procured ten motor vehicles, one motorbike, 18 sets of furntiture355 examinations
storage containers, 200 examinations storage boxes, 300 examinations storage
bags, one printery machine and installation of surveillance equipment in Kyambogo

STRATEGIC OBJECTIVE 5

The Board carried out a Human Resource Audit, which resulted in the revision of its
structure from 207 to 314 staff size. Much of the recommendations from the audit
have been implemented

TheJob Descriptionsand Human Resource Manual were updated, staff performance
appraisals conducted, and reports produced for the period under review

The staff performance plans were developed based on the Job Descriptions as a
good practice

2.3.2 Key challenges

The review of the previous strategic plan identified the following challenges:

1.

N

w

»

o1

The Board introduced the e-portals to assist in the e-registration of candidates,
access of results and information from UNEB. However, the schools lack supportive
infrastructure mainly in terms of internet, computers and human resource capacity.
Some schools are contracting third parties to do registration. This challenge may limit
the future capacity of UNEB to computerize some of its core functions, which benefit
schools.

While the Board is undertaking key physical investments, there is no clear Master plan
to guide such investments and mobilise the required resources.

The current structure provides for the office of Quality Assurance in the staff
establishment, but the division is yet to be operationalised.

The absence of a National Assessment Policy to guide assessment and certification
processes. This constrains the integration of continuous assessment at the school
level with the summative end of cycle assessment.

The use of ICT inthe examination process is still low due to limited funding. For example,
the development and delivery of examinations are still done manually, making them
more susceptible to malpractice.
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10.

11.

12.

The Board's proposed research policy is still in draft form. The absence of the policy
has constrained the department of research to develop a research strategy, which
would streamline the research activities of the Board.

The equipment and machinery for the printer are not of current technology, and they
require more costs of maintenance and repairs.

The UNEB Organization Structure, though revised, has not been fully implemented
due to inadequate wage provision to allow recruitment to fill the new structure.

Examination malpractice persists despite measures that have been put in place to
control it. This is mainly attributed to moral decadence and weaknesses within the
current law that does not provide punitive measures for culprits involved in vice.

Inadequate space for UNEB operations and storage of examination materials affects
its efficiency and effectiveness in the delivery of services.

The poor road network in some parts of the country, makes transportation of
examination materials, supervision and invigilation difficult. This challenge, coupled
with the inadequate fleet, makes examinations field conduct not only difficult but also
costly.

Inadequate funding for continuous national assessment of progress in education. This
presents a challenge on reporting on the quality of education of the education system.

2.3.3 Proposed Reforms for the Medium Term

1.

Setting up ICT support service desk and toll-free line to assist the schools in utilization
of e-services. In addition, the Board shall advocate for the integration of ICT in the
pedagogy at all levels.

Prioritise the development of a master plan to guide long-term Board investments and
use of the prime land at Ntinda and Kyambogo.

Fast track the operationalization of the Quality Assurance Office to ease enforcement
and monitoring of service quality and standards.

Engage Ministry of Education and Sports to develop the Curriculum and Assessment
Policy, which will guide the integration of continuous assessment into summative
assessment end of cycle results.

Fast track the revision of the ICT strategic plan in order to strengthen the digitisation
process and the role of ICT in the development and delivery of examinations.

Champion the development of a research policy and strategy to streamline research
activities, including conduct and dissemination.
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10.

11.

12.

Revise a business plan for the printery and incorporate the machinery and equipment
requirements into the retooling and infrastructure project profiles to ensure full
utilization of the facility.

Continue to engage the government to fully fund the UNEB wage bill.

Develop a comprehensive programme to sensitise and engage the public on the
dangers of examination malpractice and fast track enactment of the new law.

Develop the UNEB expansion proposal and engage the government for the possibility
of acquiring more land for office space.

Budget for purchase of more vehicles for smooth field conduct of examinations.

Engage government and development partners for funding of NAPE activities that are
crucial for educational policy.

2.4 SWOT Analysis

The Board utilized swot analysis as a process of exploring the internal and external
environment of UNEB and extracting convenient strategies based on its strengths,
weaknesses, opportunities and threats tailored towards meeting stakeholder’'s needs.
The results are shown in table 2.5.
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2.5 Stakeholder analysis
Table 2.6 : Showing UNEB stakeholders interests

STAKEHOLDER

STAKEHOLDER INTERESTS
AND EXPECTATIONS

ACTIONS TO MEET
THEIR INTERESTS

1 Learners in = Tobe assessed in a fair, credible, valid = Strengthen the quality assurance system
Primary, Ordinary and reliable examination system and Revise and enforce Client Servi
& Advanced level acquire certificates that make them " Cﬁwste andeniorce Liient oervice
relevant to society arter
2 | Contracted = To obtain professional growth and = Revise and operationalize the CPD
professionals maintain good professional links with
UNEB
3 UNEB secretariat | = Effective resource utilization = Alignwork plans and budgets to the
= Implementation of Board Structure strategy .
= Recruitment of adequate technical staff = Implement restructuring r.epo.rt _
= Timely sharing of information between = Adhere to Board Communication policy
management and the Board
4 UNEB Staff = Conducive working environment = Provide for a viable and vibrant UNEB
= Continuity of UNEB
= Improved welfare
= Job security and career growth
5 Governments = Proper utilization of funds = Provide Financial and annual reports
g?:?i(;l:;::t’ = Effective assessment regulations = Develop Assessment Regulations
and Judiciary) = Efficientand improved quality of = Oversight UNEB service delivery
assessment services
= Safe, secure efficient and economical
assessment sub-sector
6 | Board of Directors | = Strategic plan and Budget approval& = Undertake strategic planning and
implementation budgeting process in a timely manner
= Efficiencyinassessment servicestothe | = Fast track development of Assessment
public policy
= Transparency and accountability = Avail strategic plan performance,
Policy euidance on ment financial statements and annual reports
= Policy guidance on assessme to the Board
= Improved communication between
Management and the Board
7 Partner = Benchmarking with UNEB = (Co-operation with other assessment
Assessment Bodies ) ) bodies
and Associations | Access to technical expertise

= Implementation of agreed resolutions

= Sharing of information on safety and
security of examinations

= Human Resource Development

= Maintaining assessment standards

= Develop a policy on sharing information

= Develop common capacity
development plans

= Enforce quality assurance framework
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STAKEHOLDER STAKEHOLDER INTERESTS ACTIONS TO MEET
AND EXPECTATIONS THEIR INTERESTS

National = Effective implementation of the relevant | = Participate in the development and
Curriculum curriculum at all levels of PLE, UCE operationalization of Curriculum and
Development & UACE Assessment Policy.
Centre (NCDC) = Aligntest development to curriculum
reforms
9 Special Interest = Preferential treatment and inclusiveness | = Develop and operationalize policies,
Groups (gender to marginalized candidates procedures and programmes that
and special support the vulnerable candidates
needs groups)
10 | Development = Effective and efficient resource = Accountability, compliance and timely
Partners utilization and adherence to principles of production of performance reports
good governance
11 | Members = Efficient and secure assessment services | = Improve ICT to support service delivery
of the public = Customer/client protection = Effective implementation of regulations
N ) and revised client service charter
= Timely information and feedback
= Improved visibility of UNEB activities
= Value for money
12 | Schools & parents | Fair and credible assessment, timely Strengthen the security of examinations
and error-free services and accurate and quality assurance
information and feedback
13 | Universities and = Fairand credible examination system = Adhere to assessment and
other Tertiary examinations standards
Institutions
14 | Local Governments | = Timely and error-free services accurate | = Revise and operationalize Client
information and feedback Serviced Charter
15 | The Police = Timely evidence- based reporting = Cooperation with police and
of issues that need expeditious strengthening the Legal Unit for evidence
investigations generation
16 | The Media = Access to information = Access to information
= Continuous engagement = |Improved visibility of UNEB activities,
- ' outputs and outcomes
= Efficiency of services

2.6 Summary of emerging issues

This section brings out the main development implications arising out of the data presented

The policy framework is inadequate to ensure close collaboration between assessment
and curriculum

Government has undertaken reforms in curriculum and instruction and these have an
effect on assessment standards and systems for delivery.

The existing legal and regulatory framework is inadequate to deliver credible
examinations (sanctions are not deterrent enough to curb malpractice)
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= Customers continue to raise reservations on the quality of services offered by the Board
despite high levels of computerization and digitization of systems and processes

= While UNEB certificates are recognized internationally and the examination framework/
process is emulated in neighboring countries, a cross-section of stakeholders have a
limited understanding of the role of UNEB in the conduct of examinations and award
of certificates

= The government has earmarked funds for a phased implementation of Continuous
Assessment (CA)inlower secondary,however, schools possessinadequate competences
in CA data management

= There is concern that assessment is creating inequity in outcomes and grades at
the regional level leading to narrowing of educational choices and employment for
disadvantaged candidates.

= While the candidature and demand for UNEB services at all levels is on the increase, the
human resource, financial base and infrastructure has largely remained static and in
most cases wanting

= The emergence of new risks has affected Board performance and yet given the unique
nature of UNEB , the public expects continuity of services

= Limited assessment of broad skills e.g. Cognitive, critical thinking to match the shift is
skills demand due to globalization and increased economic competitiveness.

= Inconsistence in the measurement of progress/competences of learners (numeracy,
literacy and sciences) at primary and secondary limits implementation of corrective
measures during the education cycle

= Thereis gender disparity in favour of male at test development and marking especially
in science subject areas.

= Thereis an increasing number of learners with special needs, whose requirements are
costly beyond what the Board can fund.

= Thereis still slow uptake of ICT in the delivery of assessment services

= The pressure on the Board to maintain qualifications and certificates that meet
international standards.

= The Board could utilize the challenges posed by covid 19 pandemic to drive its agenda
for e-assessment and e-marking. A pilot study could be conducted

= Strengthen monitoring and evaluation practices by developing a unified M&E system
and ensure plans and tools are developed for functionality

= UNEB ought to explore ways of motivating staff to perform and introduce a reward and
sanction system that can sustain top performance by staff. The professionals that work
for the Board like the moderators, markers need to be well-remunerated.
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UNEB STRATEGIC DIRECTION 2020-2025

3.0

Vision: A recognized centre of globally competitive educational
assessment and certification

Mission: UNEB 's mission is to conduct valid, reliable, equitable and
quality assessment of learners’ achievement in a professional and
innovative manner and award internationally recognised certificates

Core values: 1o guide the Board's organizational behavior in the
execution of the plan, the staff will strive to uphold the following
core values:

1. Accountability: to be fully answerable and transparent to those
we serve

2. Confidentiality: All work related to assessment is handled with
utmost confidence.

3. Teamwork: Combine talents and effort for excellent outcomes.

Innovation: Continuously strive to better our solutions to our
clients’ needs in assessment through our novelty

5. Professionalism: Commitment to maintain high standards of
assessment and conduct in the provision of services to our clients

3.3 Theme: Repositioning assessment and qualifications for placement
and employability

34 Goal: Increased quality and relevancy of assessment and certification for
national transformation

3.5 UNEB objectives, interventions, outputs and actions

The Board plans to undertake the following interventions, outputs and projects to
realise its objectives. These include:
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ML SR IR VIR RER Strengthen inclusive assessment and certification standards

The UNEB is aware of its crucial role in Uganda's education system, specifically in
resource allocation, student access to scarce educational and economic opportunities
and schools’accountability. The Board is further cognizant of the current reforms within
the education sector, particularly curriculum changes that focus on competence-based
learning and assessment. In addition, plans are underway to broaden assessment
methods, including e-assessment amidst the ever-increasing and diverse student
population and changing social and economic conditions, and the need to preserve
assessment standards and practices and overall credibility of examinations.

UNEB plans to support schools to administer and mark CA by students’ own teachers.
This is in line with the curriculum reforms and the 215t century demands of preparing
our learners for the new challenges in the knowledge-based economy. For this to be
realized, it calls for all-round education and higher-order thinking skills and to raise
the overall quality of students through a diverse school system and increased learner
participation. The intent is to enhance the validity of the overall assessment through
testing a full range of skills that the education system aspires to produce. For smooth
administration, teachers will be provided with resources and technical support to
conduct CA in schools in an effective and efficient manner.

The Board will continue to undertake national assessment surveys to provide
policymakers with information on the overall levels of learning within our education
system. The focus will be on what learners know and can do. For effectiveness, UNEB will
carry out assessments based on a limited number of subjects: literacy and numeracy at
primary level and English, mathematics and biology at the secondary level, to monitor
changes in overall learners’ achievement levels over time. Resources permitting, the
Board plans to roll out the assessment to incorporate ICT and entrepreneurship

While there are high expectations from the public forimmediate changes in assessment,
the Board will need time to adapt to the new technologies and assessment processes
for long-term improvements in existing assessment systems. Additional financial
resources will be required to support reforms and develop the Board's technical capacity
and initiatives in technology-supported assessment and examinations administered to
candidates with disabilities and diverse educational needs. A number of these areas
will require the adoption of best practices to keep pace with regional and international
trends in assessment. More effort is planned towards eliminating examinations
malpractice, which is a major threat to credibility through strengthening the security
and safety of examinations.

The following initiatives are presented in this objective;

Interventions

1.1 Align assessment to the curriculum reforms, educational sector policies and
international standards

1.2 Develop and review the institutional, regulatory and legislative framework for
assessment and certification
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1.3 Improve and maintain examinations security printing capacity

1.4 Provide equitable fair access to the examinations through inclusive designs and the
provision for an appropriate accommodation

1.5 Enhance security and professionalism in examinations and assessment
1.6 Improve and maintain standards of marking and processing examinations results

1.7 Review and finalize strategies for implementing Continuous Assessment and
monitoring learners’ achievement levels on the curriculum

STRATEGIC
03 20728 Enhance research and quality assurance in assessment and certification

UNEB 's mandate of maintaining assessment standards is one of its core functions.
The Board now more than ever realizes that assessment research is important to
identify and address assessment challenges. This further provides the UNEB , MoES
and other policy makers with a broad range of high- quality, relevant evidence to inform
decision-making intended to add value to examinations and assessment practices
amidst the various reforms that currently shape the education sector. The research
agenda will focus on contemporary issues that affect and inform the assessment.

The Board acknowledges that successful realization of assessment outcomes depends
on existence of a sound quality assurance system. Therefore, over the next five years,
UNEB plans to strengthen mechanisms by establishing conditions for students to
achieve standards set by the Board to guarantee that the assessment is ‘fit for purpose’
To this effect, the Board seeks to prevent, detect, and correct problems inherent in the
assessment system. The Board envisages the use of qualityimprovement strategies to
improve quality through continuous learning, modification of the assessment services,
benchmarking and audits on quality control and to ensure quality assurance.

The earmarked interventions are:

Interventions

2.1 Develop institutional support for research

2.2 Adopt proven quality assurance, risk reduction, and error elimination approaches in
assessment

2.3 Improve and maintain assessment statistics, monitoring and evaluation
2.4 Provide feedback to the public on matters of examinations and certification

2.5 Strengthen UNEB 's programmes and presence at national, regional and international
levels.
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STRATEGIC
05 A0S Strengthen the Board's institutional capacity to deliver its mandate

The Board is conscious of the enormous task ahead to successfully implement the
assessment reforms and deliver results. Attention will shift to strengthening the
institutional capacity through a motivated and skilled workforce, leveraging the current
ICT system, expanding the physical infrastructure and facilities, building sustainable
financing and aligning the Board's governance systems and structures with relevant
policy and legal frameworks that support assessment and certification

Emphasis will be on cultivating an environment where employee motivation is essential
to attaining a competent workforce. Our objective is to make every employee in the
Board feel that they are part of a big picture that contributes to the overall Board vision
and mission.

Part of our strategy is to empower our staff by developing and improving their skills
and abilities through training, conferences, and research that will significantly increase
inputs towards institutional productivity.

Our staff leadership competences will be strengthened through mentorship and their
involvement in the day-to-day running of Board core activities in assessment and
certification processes that will make them all-round performers prepared for higher
tasks within the succession plan.

The Board will continue to develop effective communication systems that ensure
vital information is shared throughout the organization using various channels
like conferences, retreats, workshops, meetings and websites to assure continued
personnel involvement in the Board's operations.

UNEBwillensure that it attracts and retains the best brains through offering competitive
salaries and emoluments, employee welfare and recognition, evaluation and feedback.
This will in effect, align individual interests to that of the Board. The Board plans for the
following interventions under this area of focus.

Interventions

3.1 Develop a competent and motivated workforce

3.2 Improve Board ICT operations and flexible approach to software development
3.3 Expand and maintain Board physical infrastructure and facilities

3.4 Improve financial management and sustainability

3.5 Align the Board's governance systems and structures with relevant policy and legal
frameworks

UNEB STRATEGIC PLAN 2020/21- 2024/25 | JUNE 2021 E
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FINANCING FRAMEWORK AND STRATEGY

This section explains the UNEB financing framework of the strategy. It provides the
overall and disaggregated costs of the Plan, and the strategies for mobilizing the required
financing.

41 Summary of the Strategic Plan Budget

The overall cost of financing the UNEB Strategic Plan Il over the next 5-years period
is estimated at 883.1bn shillings; of this, the estimated government contribution is
661.8bn and 2274bn from development partners and other sources

Table 4.1: Summary of Strategic Plan Budget FY 2020/21-2024/25

o1 ownl el ozl aval asl o

Wage 163 197 216 238

Non-Wage 105.7 119 1275 1373 1578 647.3
Development 35.7 471 16,6 157 213 1364
Total 157.7 184 163.8 174.6 202.9 883.1

Major Cost drivers over the Planning period

1. Increasing numbers of candidates
2. Setting and moderation of examinations

3. Security printing, packing, transportation/ distribution and storage of examinations
materials

4. Increased field cost of conducting and marking examinations dictated by the need to
maintain the standard operating procedures amidst Covid-19 pandemic;

5. The digitization process where the Board aims at deepening ICT penetration
including e-assessment to provide timely and efficient services to the public;

6. Theneed to train and resource its people with appropriate skills, competences& offer
better remunerations for the Board to remain competitive

7. Printing of result slips and certificates

8. The need to expand the physical infrastructure to cater for examinations storage and
office facilities
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4.2 The MTEF Projections and Implications for Strategic Plan Financing

(a) This sub- section describes the Medium-Term Expenditure Framework (MTEF)
projections for the UNEB

Table 4.2: Summary of MTEF allocation FY 2020/21-2024/25

e | ovom| ooaze| avers| o] eseass| o

Wage 12.36 12.36 12.36 12.36 12.36 61.8
Non-Wage 9764 9769 9769 9769 9769 488426
Development 30.05 36.40 15 15 15 1115
Total 140.05 146.5 125.045 125.045 125.045 661.8

(b) The Board anticipates a funding gap arising out of the variance between the projected
expenditure and the MTEF. Details are presented in table 4.3.

Table 4.3: UNEB Strategic Plan funding Gap

(aREA | 202021 202122  2022/23| 2023724 2024725 TOTAL
39 55 73 93 114 374

Wage

Non-Wage 8.0 213 29.8 396 60.1 158.8
Development 56 10.7 16 7 6.3 24.9
Total 175 375 38.7 49.6 718 221.1

The government resources required to fund the UNEB strategic plan interventions is
661.8bn shillings. In the FY 2020/21, the available budget is 140.05bn that increases
to 146.05bn shillings in FY 2021/22 and this decrease to 125.045bn in FY 2022/23 and
remains constant up to the FY 2024/25

As reflected in tables three (3) and four (4), the Board has a funding gap of shillings 221.1bn
for the five-year period.
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Strategic Plan Funding by Source

Table 4.4: Main sources of revenue for financing the strategy

CLASSIFICATION | 2020/21 2021/22 2022/23 2023/24 2024/25 TOTAL
G D G D G D G D

Funding source G D G D
Wage 124 139 124 59 124 73 | 124 | 93 124 |14 62 | 34
Non-Wage 976 8 | 977 | 213 977 298 | 977 396 977 601 4884 | 1588

Development 301 | 56 | 364 107 15 16| 15 7 15 63 151 249

Total 140.1 175 146.5 379 125.1 38.7 1251 49.6 1251 778 661.9 221.1
NB: G =Government of Uganda D = Donor

4.3 Resource Mobilisation Strategy

The Board will explore additional sources of financial resources through the following
strategies:

(a) Continue to lobby the government for increased annual funding that is
commensurate with the expanded Board mandate of conducting credible national
examinations and certification

(b) Strengthen collection of internally generated funds through ICT supported equating
services, certification and verification of results and UNEB data

(c) Investmentin printing services to sister institutions to generate more revenue during
the slack period

(d) Enforcement of tight measures in the collection of examinations fees and related charges

(e) Develop fundable proposals and engagement of development partners to fund some
key activities.

4.4 Detailed Cost Implementation Matrix

The sub-section shows a schedule that relates planned objectives, interventions and
actions with estimated costs and specifies the responsibility centre for each of the planned
actions. UNEB's best past experiences inform the costing in handling examinations, the
projected candidate’s growth rate of 3%, inflation and recruitment projections. The details
appear in annexe lll.
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INSTITUTIONAL ARRANGEMENTS FOR
IMPLEMENTING THE UNEB STRATEGIC PLAN

5.0 Introduction

This chapter describes the concrete measures that the Board aims to undertake totranslate
strategicintentintoactionsthat produceresults overthe nextfiveyears. Theimplementation
strategy forms the basis of detailed annual operational plans and performance contract
targets developed by the Board at the beginning of each Financial Year. Implementation is
based on strategic objectives aligned and supported by organizational structures, support
systems, processes, human skills, resources, and incentives.

5.1 Coordination of the Implementation Process

The UNEB strategy will be implemented within the planned five-year period 2020/21-
2024/25. The Board will play its strategic oversight role while management through its
five directorates will be entrusted with the day-to-day implementation modalities of the
strategy. Table 5.1 presents the roles and responsibilities of different stakeholders.

Table 5.1: Showing roles and responsibilities of key stakeholders in strategy implementation

RESPONSIBLE CENTRES | ROLES AND RESPONSIBILITIES

Strategic direction, prioritisation of approved resource envelope, approval of key

Board of Directors strategic policy documents, governance & oversight

Preparation of key policy documents, operational efficiency and effectiveness in
Top Management strategy implementation, regular quality report production, compliance with existing
laws and regulations

Ministry of Providing sector policy direction, resource mobilization, monitoring and evaluation
Education and Sports of the strategy

Ministry of Finance Offering guidance and mentoring of budgeting, financing the strategy, monitoring
and donor community utilization of financial resources

Office of the Prime Minister ~ Offering technical guidance and capacity building in planning; compliance monitoring
National Planning Authority and evaluation of the strategy

Providing reliable data to inform planning, offering technical guidance and assistance
UBOS . o ;
in capacity building related to data generation and management

Providing relevant candidate based data to inform the strategy; implementing key

Local Governmenrts aspects of the plan applicable to local governments

Civil Society and Sharing relevant data to inform the strategy, implementing the strategy relevant
Private Sector to the sector

E UNEB STRATEGIC PLAN 2020/21- 2024/25 | JUNE 2021



5.2 Sustainability Arrangements

(a) Institutional Sustainability Arrangements

The Board will continue to adapt to change given the unpredictability of the assessment
environment exaggerated by the impact of the covid-19 pandemic. We will strive to
make changes to how we execute our tasks across a range of areas within assessment
and certification domains so that we are more responsive and agile to the needs of our
stakeholders. We will endeavor to uphold our values of teamwork, innovations and
professionalism as we maintain the best services to the public. The Board will develop the
asset management plan to ensure that critical facilities, plants, buildings and other assets
are adequately maintained.

(b) Financial Sustainability Arrangements

UNEB will enhance its financial base and sustainability through its resource mobilization
strategy. We shall continue to provide strong financial management systems and structures
to ensure that funds are utilized in the most frugal manner. Increased investment in ICT
innovations will ensure that quality services and payments are effected through its portals.
The planned roll out of the printery business model will galvanize resource mobilization to
support Board priorities. The Board will engage the government for additional resources,
aware of the strategic role that assessment and certification play in the economy.

(c) Partnerships and Collaboration

The Board will continue to strengthen its networks and collaboration with development
partners for resource mobilization and accountability. To this effect the public relations
function will annually review, update and implement the communication strategy.

(d) Human Resource Plan

UNEBHumanResourcePlanwillbealignedtothefive-yearstrategic plantodelivereffectively
on the strategy. The Board's structure will be enhanced to match the needs of the strategy.
Priority areas include identifying and filling critical vacant positions, rationalization of the
workloads, strengthening the management and supervisory functions, improving on the
performance-oriented management system, developing staff capacities and succession
planning to guarantee continuity and sustainability of Board services.
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COMMUNICATION AND FEEDBACK
STRATEGY/ ARRANGEMENTS

Effective communication is critical for the Board to realize the success of the planning
work and its resulting outcomes. As part of reaching out to clients, stakeholders, and
the public, the UNEB Top Management Team will develop a Strategic Communication
plan to integrate the vision, mission, and values into the board's communications.
Similarly, key components and milestones of the strategic plan will be incorporated into
activities undertaken by all staff in their day-to-day work with clients, stakeholders and
the public. Resources are planned towards communication and information distribution
to the internal staff. Regular staff briefing, sensitization and training will be undertaken to
build understanding and staff commitment towards the strategy. The Board will develop
communication materials and utilize, among others, the following channels to deliver the
messages to different stakeholders:

(i) Regular workshops

(ii) Stakeholder consultation forum

(iii) Talk shows

(iv) Publication of printed materials (brochures, fliers)

(v) Directorate and departmental meetings

(vi) Lunch and learns sessions

(vii) Regular updates on UNEB Website, intranets and emails

(vii) Newsletters, Annual reports & presentations

The Board has designed opportunities for timely feedback and response that include
suggestion boxes placed at strategic points to source the public areas of approval and
improvement, use of annual client satisfaction surveys and strengthening an open door
policy.
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RISK MANAGEMENT

Given the dynamic nature of the board’s environment, a number of key risks are inherent
in the strategic plan that may work against the realization of the planned interventions
and outcomes. The Board has considered these possible adverse events and developed
strategies or the corresponding mitigation measures. Figure 7 details the nature, rating

and mitigations to the risks.

Table 7.1: Showing Key Risks anticipated during Strategic plan Implementation and Mitigation Measures

Examination malpractice

Inability to conduct exams as planned
due to natural disasters and epidemics
like Covid-19 pandemic and other
emergencies

Inability to attract and retain required
numbers and the right cadre of staff
and contracted professionals

Overlapping mandate

Physical and technical
threats to ICT

Inadequate funding for successful
implementation of the strategy

RATING | MITIGATING PROCESS /FUNCTION

Fast track enactment and enforcement of UNEB law
Operationalise the examinations policy.

Adopt just in time printing of examinations to minimize the
risk of storing exams for longer periods

Conduct enlightenment campaigns to highlight the dangers
of examination malpractice to the candidate, community
and nation.

Continue to strengthen the quality assurance mechanism
in UNEB

Develop and operationalize the Disaster Recovery and
Business Continuity Plan

Mainstream NAPE and CA in the assessment system

Review remunerations, relevant policies and the work
environment

Conduct consultations and seek sector support to review the
laws and mandate

Review ICT policy and strategy

Continue to advocate and lobby for government support
through aligning Board priorities to national priorities

NB: H =High M = Medium
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MONITORING AND EVALUATION FRAMEWORK

8.1 Monitoring and Evaluation Arrangements

The responsibility for Monitoring and Evaluation (M&E) of this strategy lies with the Board.
The Directorate of Finance Planning and Projects under the Head Planning and Projects
office will coordinate the day-to-day M&E functions.

Each directorate will constitute an M&E team to monitor operational level programmes
and disseminate the findings to key stakeholders. The UNEB Monitoring and Evaluation
Committee (UMEC) with the Head of Planning and Projects as secretariat will coordinate
overall performance monitoring and evaluation at the management level. UMEC will ensure
that information for the performance of the plan is collected regularly (quarterly) from
Directorates and Departments so that problems and other divergences encountered are
handled in a timely manner. A software has been developed to support management in the
timely collection and analysis of data on Board performance.

Through the Department of Planning and Projects, the Board will conduct regular Monitoring
and Evaluation (M&E) sensitization and training workshops for staff to ensure consistent
and accurate measurement and reporting of performance on the plan.

8.2 Progress Reporting

The Directorate of Finance, Planning and Projects will be responsible for routine collection
of data on project inputs, outputs, outcomes and impact according to the monitoring
framework and produce analytical reports (reports explaining progress or lack of progress)
to Top Management and Board and quarterly performance and annual reports (both financial

and physical performance) to the mandated ministries and agencies.

8.3 Performance Annual Review (PAR)

The PAR is a management instrument designed to monitor progress in the implementation
of the strategy and to verify that management and policy responsibilities are met in the
Examinations and Assessment sub-sector.

The overall objectives of the PAR are to:
(a) Review implementation of the strategy in the light of output level indicators;

(b) Assess the progress of the Strategy during the financial year (particularly on the
prioritized actions);

(c) Review the financing arrangements and assess how well the Government of Uganda,
Development Partners, and Internally Generated Revenue meets the priorities and
requirements of the Examinations and Assessment sub- sector; and

d) Undertakeanalysisinselected thematic areas toidentify issues/challenges concerning
effective delivery of assessment services and recommend ways to improve progress.
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The PAR Committee consists of all Directors, Budget Desk Secretariat and Head of PDU,
and its primary responsibility is the oversight of the overall process, with the Accounting
Officer as the Chair.

The PAR will produce an Annual Review Report and a Priority Action Plan (PAP) reflecting
major recommendations to improve assessment service delivery. These reports will feed
into semi-annual and annual performance reports of the programme to be submitted to the

Ministry of Education and Sports and to the Office of the Prime Minister (OPM).

8.4 Mid -Term Evaluation

The Board will undertake the Mid-Term Review (MTR) halfway through the strategic
plancycle. Inthe year of the MTR, the Annual Review will form part of the wider MTR process.
The objectives of the MTR will be to:

(i) Examine how the experiences of the strategic plan, at approximately its mid-point,
can be used by Board stakeholders to improve policies and programmes for better
assessment services;

(i) Based on a systematic and in-depth review of progress in relation to original strategic
plan objectives and expected results, identify and make provisions for mid-course
adjustments in the key elements of the design of the strategic plan;

(iii) Assess whether a modification in the strategic plan objectives, strategies and content,
the distribution of funds between interventions, are warranted as a result of changes in
the Board's environment and the assessment situation and changes in Board policies

and priorities as expressed in the PAP;
(iv) Derive major lessons learned to improve the quality of strategy implementation;

(v) Indicate how these lessons may be applied to the subsequent strategy and the
assessment framework.

8.5 End of Term Evaluation

The Board will undertake an End of Term Evaluation (ETE) after Strategy planned time
completion. The objectives of end-term evaluations will be to identify the successes and
failures of the Strategy and provide recommendations for future sub-sector strategies. In
addition, the end-term evaluation of the Board strategy will analyse the implementation
status of major operations, fiduciary arrangements, improvement in assessment indicators,
equitable access to assessment services, and clients and service providers' feedback on
Strategy implementation. Both qualitative and quantitative approaches will be adopted to
collect information for the end-term evaluation through review of a variety of documents
and policy papers, consultative meetings with stakeholders at national and field level, group
discussions/interviews of clients and service providers, and direct observation of service
provision at selected examinations & assessment facilities and service points.

8.6 Monitoring and Evaluation Results Framework

Indicators for assessment of the Monitoring and Evaluation of UNEB's performance
with respect to its strategies, outcomes and outputs have been defined in the Results
Framework Matrix. (See annexe Il). A number of output indicators (new) in the framework
lack baseline data. The Board has prioritized the collection of relevant data to establish the
required baseline information.

E UNEB STRATEGIC PLAN 2020/21- 2024/25 | JUNE 2021



M

Project Profiles

Y 4



1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

A]|e21U0.108]9 SBIINIBS

suoIjouny pieog Jo
A1an|ap aU Ul S30IAISS

alepuew
S,pieog 8y} Jaljap 03 Aoeded

%0t+ - Buiniaal Sjualfd pJeog Jo adejuadiad = 10 J0 8sn pasealou| [eUOINIISUI 3Y} UBLISUBNS €
Sunyew-Aaijod
SaIpn}s uorjepijeA Aq paLuojul SU0ISIdap paLLIOJU| -3OUSPIAS SUOIJeUILEXS
960 20 Suoljeulwexs gInNN Jo uorpodosd sy = pue JusLISSasse panoldu|
LNnaLLINg 8y} U0I3BDII13d pue
win[naLng ay3 0} paudije siaded pUE SUO[JRUILLEXS [eUOI}EN JUBLUSSASSE Ul 90URINSSE
%36 %96 UOIJRUILLIEX] BAISN|OU-|[e JO 88BJURISd = U3aM}aq Juswudije pasessou | Ajijenb pue yaeasal soueyuy g
) i %) m:z%oeooc_ ) palji1ie0 pe
0401 %G S)|NS8J SUOIJRUILIEX JO 83BURIBY passasse sa0ua1aduwod pue S|
LE 79 SI0H 03 S10T40 0ty = ‘a3pajmouf Jo Ajjenb paseaiou|
ey iy pntwn, Spepues
9 8 : : SOIRIIIIB0 GINM JO | UONLIIILIB) pue JUBWSSaSSe
G610 680 SeoIpul AYIjiqeljea g Apiiep = $SaUIAAIY1RdLLI0D PaseaIou| anISN[oul UBY8uans i1

SYOLYOIANI

$aWoaLno

S3AILIArE0

uorjeuLiojsuel}

[euOIjEY J0j UOI}RIIHIAD
pue JuaLUSSAsSe Jo
Kauenajai pue £yjenb
pasealau] ;o)

[9A9] 8LL023N0 pue [20S 0} Ylomatuel) S)nsal gINN ;1 IXINNY

‘(Al) @xauue

ul peruasaid ade ajijoad yoes Ul pauleluod syndino pajie1sp sy ‘|| 108lodd ain1onJiseliu] 93NN 8yl pue 108foid Buijoolay 93NN 2yl a.e
s100foud 9S8y | "SUONUBAIBIUI puB SBAI08[qo 21881e.1S 18S 8] 8ZIjead 01 AlljIge S1I eoueyus 01 sa|ijo.id 108load om1 Joy pauue|d sey pieog ay |

S411404dd 19310dd

6 411dVYHI



120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

suone|ngal
3uyaeaiq Jo saousnbasuod pue
SUoIje|n3al pue Sa|nl au} Jo aleme

pajjdde
Aus)sIsuoa Jou Jo payoesiq
8Je SUOI}e|N3al PUB S3|NJ BIAUM

10 01 01 01 01 0L1 - QIEJEU1SSIQHOON T'GCT uaxey uopoe sjeldoiddy 42T
£a1jod Jusssasse £31j04 1UBLISS3SSY pue
pue M| §INN U0 Pajanpuod | Suone|ndal ‘me| gnn Uo paLiojul
Y4HA G G g G G - SJUBAS UOIEZINISUSS JOON T'€°¢'T | PuB PazI}iSuss SIspjoyyelS €°¢'T
padojensp

padojanap saunpadoid pue sauljsping Saunpado.d pue saulaping LORRAY}50

E((] 9 9 9 9 9 ¢ ‘Slenuew JUsLISSasse 0 ON T'€°2’T ‘S|enueLl JusLSsassy g'g'T pue Eoem.mmm_m.m 10}

SJUBLUNOP [e33] | YI0MBLUEL) BAITR[SIS8)

suone|ngal pue saialjod pue Aa1jod pieog jo |eroidde Joj pue A10je[ngal

JUBLISS3SSY ‘S|II9 GINN | [2A8] [euOIjBU BY} 18 SIap|oyaXels ‘[RuORNIASUI BY}

VYHA 1 1 1 1 panoidde JooN TTZT SNOLIBA Y)IM payJoMiaN T'g'T | melnss pue dojnsq g1

PaiInaas pue papuedxe paInaas pue papuedxa
1 09¢ 09¢ 09¢ 09¢ 09¢ (4% JUeq Swall pajewone jo ON T'GTT fueq Wall pajewoiny G
PamaIABI IGe|IAS | SIBSN BU 0] pa|IeAR PUB PaMBIASI
10 Al a 6 9 ¢ - JUBLISS3SSE JO S18S JO ON TH'TT Sne|IAS JUBWISSaSSY 1T
padojensp padojensp suoljeulexs
siaded suoneuitexa asodind Jo} as0dInd 1o} }14 pue sjgelja)

10 09y 09y 09 09y 09y Gy 1 pue ajqelja. ‘pijeA JoONT'E'T'T ‘PljeA‘pesipiepuels €T SpIEpUEIS

pasinel juridaniq [eUOIBUIB)UI U

10 ! ! i 1€¢ 1€¢ 144 pasinaJ spuud anjq Jo N TZ'TT 10 suoiealjioads Jo ajqe] 2T salljod J0J098

pasinal SLOH seiesodioaul |eUOIRINPA

S1QH Saielodlooul ey} SyJomaluel) 1BU1 YJomawwely ‘WNINALLIN 8Y} 0}

10 I 1 I 1 1USLISSSSE Pasinel Jo ON TTT'T UBWSSASSY T'T'T JusWssasse Udlly 1T

JINDD

s2/ve0z | v2/5202 | £erzaz | ze/meoz | 12/0202 | g1moz
AIIgISNOGS3Y 1394y INIIsve

SpJepue)s UOIEIRIISD pue JUSLISSISSE dAISN|oUl uYISUANS :T JAILOIMO JIDILVYLS

40LYOIaNI

S1nd1no

NOLLNIAY3LNI

J103LVULS

si0jealpu] [9A87 Inding 4o} yiomauuield synsay JI9ALVYLS GINN 1| IXINNY



1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN

painaoud
¥1a ¢ ¢ ¢ ¢ ¢ ¢ S|eliajew Sunuiid suoreulwexa painao.d sfeiajew
105314038389 J0 ON T'TI'E’T 3unuug suoneulwex TI'e’T
pa|elsul pue painao.d pa|jejsul pue
4l . . . ! . . SSdNJOSIes o ONTOTET | panood Kiajuuid 10f SN OT'E'T
paingold sauyoew paino.d
410 ’ I ’ ’ ’ ’ ojed 0 S1a)NdwWod Jo ONT'E'ET | auiyoew ajeyd oy Jeyndwon g€t
paino.d Saulyoew painooid
41a - : [ ) ’ ) Bulpuiq [eLisnpul Jo ON T'8"€'T | BUIYBwW Bulpug [eLsnpuU| 8°€'T
] ] ] painaod painooid
ald ! ’ ’ SauIyoeLL SUIMES 400G JO ON TLE'T aulyoewW 3uIMes yoog £°€'T
painaoud
y1a - - - I - - painaoid sauyoew Sunund ssaud 1g-8z1s auiyoew guiunid
P8} 188U IN0j0d-XIS JO ON T'9°E'T P8} -138US IN0J0I XIS Y 9T
paingod sdijs 3nsal pue Sejealjad paingold sdijs ynsal
4ld ’ ’ ’ ’ ! ’ 10} siaund A1LN08s Jo-ONT'G'E'T | pue seyeal)inied Jo) Jajuld 6°€'T
painao.d auyoew
41 - - - - 1 - £11n23s 3uljjage| pue 3uiddeim
painaold saulyoeW Jo ON TH°E'T ‘3ununod anewoIny €1
pa|[elsul $ajealy1ea pa|[eISUl S31LAILIAY
410 . . . ! ! . 10jSUONNIOS 191 J0'ON TS | Joj uonnjog Aunoes 10| £°€T
pajuata)dwi pue padojeap sued pajusadwi pue padojanap
4id ! L I ! L I aoueuauleW A1ajund JooN T'Z'eT | Uejd dueusjuew Aigjulld Z°E°T
pajuaLwa|dwi pue
u1d I 1 1 I 1 1 padojanap suejd uomisinboe padojanap ued
fieyund Jo oNTTET | uonisinbae auiyoew Asjund T'S'T
JUINID G2/v20¢ | ¥2/€20¢ | €¢/¢202 | 22/1202 | 1¢/0202 S1/L102
ALIIGISNOdSTY 1394v1L ANIT3SvE 401vIIaNI sind1no

fioeded

3unuid £noas

SUOMRUILLEXD
ulelulew pue shosdw| €

NOLLNIAYILNI

J1931VYLS




N 1202 3NN | G2/6202 -12/0202 NY1d 019314 1S 3NN

pauly sjeuoissajold
paily S|euolssajoud PejoR.}U09 pjoly |qepuadap
1 €€/'99 05519 ATA% 83619 88L09 08915 PajoRIu0d JOON T°E'GT JoSIaquunu JUBIINS €°G°T
IENTEY]
19NpU02 J0 $9P03 S[euoIssajold PasIAGI 19NPUOY JO 3P0Y UaSSasSe
E(( € € € € € 1 PejoBIU02 JOONTZ'G'T s, JeuoIssajold pajoeu0) ' PUE SUOIJeLILLIEXD
PAsIAG S|eUOISSAJ0Id PalaRIIL0D 1039NpU0d AU Ul
pasinal | jojuawiuiodde pue juswiinioal | - wsijeuoisssjold pue
10 ¢ ¢ ¢ ¢ ¢ - SUWAYSAS JUBWYINIOAIJO ON T'T'ST 10} SWAISAS aAOBYI T'G'T funoas aoueyuy 61
10 I I I I I - pa}eald
Pojeald aSeqeiep INS JOON TG H'T aseqe3ep SsjepIpued INS G971
padojanap sainpaoo.d padojanap
1d I I I I I I UO1}POLUILLIOII. SUOIJRUILLEX3 $2Inpa20Jd U0IjepOLLLI0II.
ajeudoudde Jo oN T YT uoneuiwexs ajeudolddy ¢yt
Spaau
a = - - I - - padojanap satafjod padojanap | [e1980S LM Siaulea)
JUBLWSS8SSe INS J0 ON T'EY'T fo1j04 1uBLssassy INS €T | 404 SUOHEPOLLLIODIE
ajedosdde Joj
S80INBP papinold worsioud auy
1d 8¢6¢ ¢99¢ 0cte 00¢¢ 000¢ 0881 pue s80iAlas Joddns Ly papinoid | SpaaU [e10ads yim sajepipued 1o} Em suSisap
S81epIpUBY INS JOON T'ZH'T | S8aInap pue saajnias HoddnS Z4'T anisnpLI ;ua 0
$89110e.d 1530 YaIm Bul| ul 90139e1d 1590 8U} suoljeulLLIEX?
10 092 092 092 092 092 VYA padojanap S)UBWINJISUI SUOIBUILIBXS | YIm aul| ul padojanap Syuawnsul 3lJ} 0] SS3928 I[B}
SpasU [e198dS JO ON T'TH°T | SUOIjBUIWEXS SPaaU [e198dS TH'T ‘8|qeynba apinod T

JUINID §¢/¥20¢ | ve/€20¢ | €2/2¢02 | ¢2/1202 | 1¢/0202 | er/rmoz
ALITIGISNOdSIY 1304Vl ANIT3SVE 4OLVOIaNI S1nd1no J1931VYLS

NOLLNIAY3LNI




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN

PaAJASC0 21aM SaNjLIR|NSaLIl

SMIASI pajedle} | 1sed alaym S|00ydS 10} PaJaNpuod

1 € € € € ¢ ! Jo'sa|ijoud Jo sjana] o ON T6°GT Smalnal pajasie] 6G°T
1UJB8| SUOSS3| pUB SUOIIBSIISAALI

anoeold uo paseq padojanap

padojensp sainsesw 39110e.d[eW SUOIJRUILIEXT 10}

30 ¢ ¢ ¢ ¢ ¢ 1 aNjusnaid uo spoday T°8°G°T SaINSealll aNJUaNaId 8'G'T
pasiAal suoneSSanul pajuswaduwi pue

30noeidjew Joj sainpadoid pue | pasiAal SUOIESNSaAUI d1joRId|B|y

10 I 1 - 1 - Spiepuels Lo spodal Jo o\ TZGT | o) ainpadoid pue SpJepuels 6T
paugdis suofeuILLex?

paudis suoreulexe 1039NPU09 3y} Lo S81auade

1039NPU09 8y} U0 S81ouade f31n98s yym Suipuelsiapun

1 € € € € € - A3n23s Yym SNO Jo ON TL'S'T jo Wnpuelowsw'y 9°G°
sallanb paje|al suoeUILEXD

a|puey 01 pazijeuoneiado

pasijeuoijelado saiuad 8J1U39 LOIBLLIO)UI pUR

10 I 1 1 I 1 0 uoljeuiojul dojs-auo Jo ONT'G'GT | UoIealuNwiwod dojs-suo y 66T
SU01ONSUI 13|

suonanJisul Uum papinoid pue aarjoeddiel

188[9 Y)IM panss! pue aareidjeww U0 pajaliq S1ap|oyayels ey pue

10 €€1'99 09579 21ee9 83679 83/09 08975 Uo pajarlq suosiad Jo ON T'H'G'T S[euoissajoid pajorAu0) G

JINTD

G¢/Ye0e | v2/€202 | €¢/¢20e | ¢2/1202 | 12/0202 S1/L102
ALITIGISNOdSIY 1394Vl ELEN £

4OLYOIaNI

S1nd1no

JuswSsasse
PUE SUOI}eUILLEX?
1039NpU0d AU Ul
wsljeuoissajoid pue
fyunaas soueyuy

NOLLNIAYILNI

J1931VYLS




120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

10 g g ¢ g g ¢ s
a5ea|al S} Nsal 0 0N Z'9°9'T
pases|al s)nsal PENLTETINTINGY]
1 £ £ £ £ £ £ puUB Pa1oNpU0d SpIemy J0 ONT'99°T pUB Pa}anpuod Spiemy 9°'g°[
pajaNnpuod sduljpuey pajonpuod
1q ¢ ¢ ¢ ¢ ¢ ¢ Salianb paje|al s} nsal pue synsal 3ui|puey saianb pajejal synsal
SUOIJBUILLIEXS JO S|8N T'G'9'T pUB $}NS8J SUOJJRUILUEX] G'9']
Suipesd
pue 3U18S-SpJepUBIS 10} PAIONPUOd pa19npuod sdoysylom 3uipel3
El( € € € € € € sdoysyiom Jo $a110321e) TH'9° pue 3UI3}S SpIEPUBIS '9'T
paUeI} pUB Pa}Inidal Sjueiua paUeI} pUB payInidel
410730 G888 '8 660' 691 01EL 000G Elep pue SIsyIeYd JOON T'E'9T |  SJUBJIUS Elep pue SIs4I8Y] €°9'T
3u1l09s pue Supylew Jo $g9 3ur103s pue SupyJew
E(( 86007 | 899%6T 96061 0v5 '8l 00081 0ve'9t Ul paules} Sisulluexs Jo ON T¢"9°T | J0 SEJ Ul paulel} Sisulwexs g°9°T
SIauILLEX3
1u818dwio0d }InJda) pue 10e.38
0} PASN WSIUBYIBL UONIB|3S
El( 86¢07 | 89961 960'61 0v5'8t 00081 0ve9t Po}NId8) SIBuILLEXs J0°ON T'T9T Jualedsuesy pue usd 19

JINTD

§¢/¥20¢ | ve/€20¢ | €2/2202 | ¢2/1202 | 1¢/0202 | er/rmoz
ALITIGISNOdSIY 1304Vl ANIT3SVE

4OLVOIaNI

S1nd1no

S)nsal SUOJeUILLIEXD
Buissaooud pue

urylew jo spJepuels

ulejutew pue sroidw| 9°f

NOLLNIAY3LNI

J1931VYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN

JuaWaAoaduwI
¥10/3a Z Z Z I - 1 pasn sgunjuel aouewIogad 00yas Supjuel Ui
[004S JO S|N3] JO ONT'6ZT | Pasn ASojopoyyswi ppe anjep 67L'T
JUaLadeuRW
10 09 295 oS 005 - - SPJ0381 Y9 U0 Paziyisuas JUaLageURL SPI0JBI YY) U0
S10SIJadNS BaIR JOON 'L | POSIISUSS SiosiAadns ealy §7°T
PaJeUILLBSSIP pue paleuILasSIp pue padojanap
10 - - Z ¢ - - pado|anap JusLussasse paseq-1a8foid JUBLISSaSSe paseq-108loid
30UBIDS 10} S3UIBPING JO ON TLLT 30UBIDS 10} SaUIBPINY LT
padojsAsp e3ep JO UOISSILGNS pue padojanap elep JLgns
10 ¢ ¢ ¢ ¢ ! ’ 33e10]S 0} SWISAS ) J0 0N T'9L'T | PUB 8403S 03 Wa)SAS BUI|UO ) 9T
§]00y3s 0} panqLIsIp
10 € € € € - - pue padojanap senpasosd pue
SaU|[apIN3 ) JOON Z'G LT $]004s 0} panqLisip
pue padojensp saunpadoid pue
10 G G G G . i padojenap Saul|apINg ‘s|elisjeLl Jaylo pue
$Y00Q)I0M 30UBIAS ¥ J0 ON T'GL'T $Y00GYI0M 82UBIAS ) G LT
padojanap slejdwaxa padojanap
10 v v v v ) ’ pUE BLIRYII ) JO ON TH LT S1e|dLLaxa pue LRI Y #L°T WN|NOLLIN 8y} Uo
padojanep S[aA8] JUBWBABILOR
i ’ ’ ’ ! ’ ’ s0138)e15 ) JO ON TSI padojensp A3erensyy gy | SBUER! dupoyuow
LB JUBLUSSASS
- . . . . I . paysijgnd pue psonpoid paysijgnd pue psonpoid P W:o::;__ow
spodai AonIns YN JO ON T'2LT spodai fonins IdyN 21T uc_EmE.m_aE_
pado|anap saide1ens padojanap 10} sa13a1e]s
04 . ! . ! . . pue saidijod 3dyN Jo ON TTLT A3ayens pue foljod IAYNTLT | @sijeulj puemainsy LT

JUINID G¢/Ye0e | v2/€202 | €¢/¢20e | ¢2/1202 | 12/0202 S1/L102
ALITIGISNOdSTY 1394Y1 ANIT3SVE

NOLLNIAYILNI

HO1VIIaNI S1nd1no J1931VYLS




. 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

$$9204d 1j01aSAI
aU U1 Juawade3us siayaieasal
1oJeasal a1ey[1ae} 0} padojanap pieog 81ey|19e} 0} padojanap
aya I I I Z §|00} paziplepuels Jo oN TLT2 §|00} paziplepuels £T12
payioddns
seouaLIadxa Jo 3ulleys pue
SU0ISSaS SULIBYS 83PaMOUY PUB | LONBIIUNWLIOD ‘U0IIRI0GR||0D
a¥a ¢ ¢ ¢ ¢ Z SYJoM}aU YaIeasay J0 ONT9TZ ‘SYIOM}BU Y2IBasSaY 9T'Z
paysiignd
aya ¢ ¢ ¢ ¢ Spodal Y2Jeasal J0 0N 26 T2
pajoNpuod
p|ay sendojeIp pue syaliq angojelp pue syaiq Aaijod
aa ¥ ¥ ¥ ¥ fonjod yoieasal Jo ONTSTZ 1UBLISSaSSE U01easay G'T'Z
papualie /paziuedio $aaualsjuod
aya € € € ¢ {oeasal JoON 212
SIS Y24easal uiapouu SIS Y2JBasal UiapoLu Ul
Y4HA 0§ € 0¢ 4! 8 Ul paulel} 4eis Jo ONTH'T'Z | paulel} pue pasode yeis ¥1'2
pafo|dap pue payinioal pako|dap pue payinioal
YHHQ ¢ ¢ ¥ 1JB1S 40JBasal MaUl JO ONTETZ 1JB1S 40Jeasal MaN €12
JuaLISsasse Joedwil | JUBLSsasse Joeduul Jey sanssl
1ey3 sanss! Aiesodwajuod uono | Aiesodwsayuod uo pauuidispun
aya 8 8 8 3 G PaILIBY $3Y2IBASAI JO ON T'ZT'Z epuade YaIeasay T2
padojanap padojanap
aya I $9133)813S J04RaSal JO ON T'T'T2 JSRNAINTRIENNE o wrd

UoJeasal o 1oddns
evopnyisul dojpreq 12

JINTD

§¢/¥20¢ | ve/€20¢ | €2/2¢02 | ¢2/1202 | 1¢/0202 | er/rmoz
ALITIGISNOdSIY 1304Vl ANIT3SVE

UOI}E11}199 pue JUBWISSISSE Ul ddueinsse Ajjenb pue yoieasas asueyul ;g JAILDACGO J1DILVILS

4OLVOIaNI

S1nd1no

NOLLNIAY3LNI

J1931VYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

pajusWwnaop pajusWwnaop saunpao.d
saunpado.ld Juswidojanap pue sassa04d jusidojanap
158} pue uoljeJisiuILpe 1S3} pue uoljelisiuILpe
1d 9 9 9 9 9 SUOHeuIexs JO 0N 1°6'¢"2 Suoleulluexy 62'g
padojanap
a3 I ! ! I ! ! sue|d uoe3iIL ysi Jo ON 2422
SYSL paljljuap] o3e3niu of udvey | Sysl paljiuapl £ay sje3iiL o}
a3 I I I I I SUOIJOB 9A1}081100 JO ON T2’ | USYe) SUOIOR 8A1981I0) #72°2
p|ay s3uIisaLw SuoljeUILLRXa
Y4HA G G g G -Jsod [eusau| JO'ON €22
pajuawa|dwi sypny Ayjeng)
0v0d/3a € € € € Jadeg uorjeuiwex3 o oN y€'€Z
uayepapun
Sypne aaueinsse Ayjenb swaisAs
VIN € € € € SUONeulexs J0 ON €22
P3JoNpUOd SMaIAD)
1d € € € € € suorjeuiLuexa -jsod Jo ON 2'€°2'2
pajonpuod
3uman siaded suoneuiwexe panoidw WsiueyaaL
B[l ¢ ¢ ¢ ¢ ¢ - [PUIBIXD JOONT'€2'2 | MBINGI SUONBUILEXS 1S04 £2°2
pauljap paule}ulewW pue pauljep JUoISSasSE
JUBLISS3SSE PUB SUOIJBUIWEX3 JO} | JUBWISSASSE PUB SUOIBUILIEXD U sayoeoidde
0v0d G G G G G SPIEpUE]S WNWIUIWJOONT'2'¢"2 | 10J Spiepuels WnWIUIN 272'e UOIJRUILLI|R 101
paysi|qelss pue uofonpal ysu
PaUSI|qISe SyJomaLel) $|0JjU03 puB Ylomaes) | ‘soueinsse Ayjenb
0v0d aoueinsse A1ijenb Jo ON TT2'2 aoueinsse AIend 122 usnoid ydopy Z'g

I
JUINID G¢/Ye0e | v2/€202 | €¢/¢20e | ¢2/1202 | 12/0202 S1/L102
ALITIGISNOdSTY 1394Y1 ANIT3SVE

NOLLNIAYILNI

40LVOIANI S1nd1no J1931VYLS




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

aseqelep pauaydusis A3s1ens
3l 03UI SpaaU elep Jo LoneiSaul aseqelep 0jUl SpaaUl elep Jo
dd 8 S § £ - O} Ul paule} jjejs JoONT'9'€ | oljesdajul Joj Ajoede) €'
JuaLaAoaduwl
Juawanoldwi Wwa)sAks wialsAs Joj paonpoid
10} paanpoud splodas uriojuow s3uipasoid uoijen|ens pue
dd € € € € € € SUOIJeUILLIEX3 JO ON T'G'E'Z | SULOJIUOL SUOIRUIWeX] G'EZ
pa1edaiddesip | pajuaLunaop pue pajedalddesip
pue pajelauas uoneLojul SyNsal pajelauas uonewojul
dd € € € € € € SOepIpUe? JO S|pAT TY°E™e S}Insal S91epIpue] °€"e
pajjeIsul pue painold
SUOIIN|OS 8JBM}JOS PUE SJ3UURIS
d1a I ejep pasamod U31y Jo S}19S 2'€E"2
fa1j0d spiodai ayy Jad
Se paniasaid ejep SUOIjBUILIEXD panJasald ejep
1d € € € € € SOJepIPUBY JO S|PAT T'E"E™¢ | SUONBUILLIEXD SalepIpued €°€7¢
sploday s3UIpaadoid Ayunoss pajuaLinoop sduipssoold Lorjen[ens pue
1d € € € € € SUOljeullexs JO'ONT'C'€e A3nass suorjeullexy Z°€'g SuliojUOW ‘SonsNes
paljlian | pajepdn pue paijLian $181sI38) | JUsLUSSasSe UleluIeW
d10/3d € € € € € € SIa)sigal aul| U0 o ON TTEZ auljuo ssjepipuey T'e'e puesnodu| €7
paysi|qe)se JUBLLISSASSE
Swa)sAs sjeadde se1epipued wa1sAs sjeadde sajepipued i saupeoidde
0v0d € € € € € @ [BuondUN JOON TL2'2 Judledsuel} pue Jie}y 22 :o:.s__E__m 1003
padojanspueid | pue uonanpalysi
fynuiuod sssuisng pue ueid ‘aaueInsse Ayijenb
VYHA padojansp sdng o oNT'9Z'g | Aouadunuod ajqeidaddy 9:g-g usnoid jdopy g2

I ! I I !
JUINID §¢/¥20¢ | ve/€20¢ | €2/2202 | ¢2/1202 | 1¢/0202 | er/rmoz
ALITIGISNOdSIY 1304Vl ANIT3SVE

4OLVOIaNI

S1nd1no

NOLLNIAY3LNI

J1931VYLS




120ZaNNr | G2/¥202 -1¢/0202 NY'1d JI93LVHIS NN We)A

paonpoud suoneulLLExa
10 SUONBPUBLILIODBI JUBLULLIBAOS
10 UoneIUaLWadwWI 8yY Uo

paonpoud suoljeuILLeXd
110 SUOIBPUBLULLIOJD)
1UBLILLIBA03 JO Uone UBLB|duwl

1d I I I I I sHodal snyels Jo N THY'2 ay} uo spjodal snieis 4y
S1ap|oyayess £ay 01 8|qISSaIL SIap|oyayels £ay 03
apew pue paonpo.d sploday | 9|q1Ssaa9e apew pue paanpold
dd I I I I I @3NN [enuuy JoON T'€'H°2 Hoday gINN [enuuy €42
211qnd ay3 01 8]qIS$83R 211qnd ayy 03
apew pue paonpo.d saping | 8|qISSa09e apew pue paonpoud
3ur100s pue siaded uonsenh sepIng 3utlods pue sisded LOBDIYIIE0
10 ¢ 144 124 ¢ dl Uoleuluexs 0 's19s Jo 0N T'¢'%°2 uorjsanb Uoleu|wexy g2 pUB SUOIJRUILLIEXD
$|004s 0} $|00Ys 0} pajieAe 10 SI8)ewW Uo
pajieAe pue paanpo.d sajepipued pue paonpoud se1epipued J1jgnd sy 03
1d € € € € € J /oM o spodal Jo ONTT'SZ JoyJomuo poday T'§Z | {oBqPady apinold +'2
YYHO G ¢ }J0 papieog SajdIYdA JO ON 9°8°€"C
padojanap suonnjos
YYHA I I I I BuIyoe1} 9[oIy3A Jo ON G'8E'2
YYHO LE 1€ 9% 124 174 pajeny $9)01ysA JO ON ¥°8°€"2
U013IPU0d ZUBjIOM
YY4HO LE 1€ 9¢ 124 o P03 Ul S3[IILaN Jo ON £'8E"2
painooud
YYHO 9 G G G 9 S9IYaA MaU JO "ON 2°8°€"2
padojanap sa|npayos paulejuew
YYHA 14 14 14 14 € BULIY BIIYBAJO ONT'G'EZ | PUB PAseaioul Jaal} pieogd 8°€2
padojanap Uonen[eAs pue
pajuswa|dwi pue SauIjaping pue saunpadold | Sutiojiuow ‘sansnels
padojanap sainpado.d pue saioljod ‘fa1j0d uo1398104d B1Ep pUB | JUBLISSESSE LIRIUIEW
dd uonoajod ejep Jo ON TLE'2 uoreuojur gINN L°€°2 puesrodw| €7

I ! I I
JUINID §¢/¥20¢ | ¥2/€20¢ | €2/2202 | 22/1202 | 12/0202 | o1 /107
ALITIGISNOdSTY 1394Y1 ANIT3SVE

NOLLNIAYILNI

40LVOIANI S1nd1no

J1931VYLS




LAl 12023N0r | S2/4202 12/0202 Ny ld DI93LYALS 83NN

sawiwridold JusLUSSasse ‘sfong|
suoljejuasald [euorjeulaul [euoryeuIaU Ul )ediolyed [pUOIeUIBYUI PUE
- G G G ¢ - - 1o} panoidde siaded Jo ON T2 Y2 0} payoddns gINN 272 _So_.mm ! ._m_a;m:
SPJEPUEIS [BUOIIBUIAII 1ed2uasald pue
paonpoud pue [euoi3al 0] payJewyousq sewiwe.doid
- ¢ ¢ 2 I - - Spodal yJewyduag Jo ONTTY'Z sowweldoid gINN T2 | S.9INN UsyduahiS G2
uaye} uonae uaye} uonae
ajelidoidde pue ‘panisdas agnd | ejeridoudde pue ‘paniadal iam
8} pUB ‘S|00YDS ‘S48Y2ea} WoJj | 21/gnd 8y} pue S|00YIS ‘SIaydes) LONRANB0
1d € € € € € - sHodal yoeqpas4 Jo ON T9H'2 Wwosj spodau %0eqpas4 912 pue mco:mgsmxw
21/gnd 8y 03 a1ignd 8y} 10 SJaY3BW UO
Pa|IBAR S}NSaJ JO aSes|al 8y} 0} pa|1eAR S}nsal J0 8Sea|a) a1qnd 8y 03
a3 ¢ U0 S3Se8|al SSald JO ON T'GH'2 3} U0 3Sea|aI SSaId G | joeqpas)apinold e

€ € € € €
JUINID §¢/¥20¢ | v2/€20¢ | €2/2202 | 22/1202 | 12/0202 | o110z
ALITIGISNOdSTY 1394Vl ANIT3SYd

4OLYOIaNI

S1nd1no

NOLLNIAYILNI

J1931VYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN .

sue|d Suipjing
Y4HA ! ! I Ryioeded pasinei jo ON ¥y T'E
siepusjed Suiuresy
Y4HA I ! I I - [enuue pasinl Jo ON EY'TE
3U0p JUBLISSaSSE
Y4HA I ! I I ! I spaau Sulutes} Jo oN '€
salo1j0d padojanap saua}adwiod
Y4HA ! ! - Suiuler pasinal Jo ONTHT'E | PUE S[|IYS ‘93pajmouy 4eiS ¥'T'E
JuBWydLUB qof
Y4HA ! ! I ! - uo spioda)joeqpasy o ON ZETE
pay sdunaaw uiuueld uayeyiapun
Y4HA 14 14 14 14 14 14 Riojedioed jo ONTETE | JuswYoLUa qol 9afodw €T€
pajanpuod
Y4HA 14 ¢ 14 ¢ ¢ - Spaemy g3INf [enuuy JoON 2°¢TE
pajuaL|duw
pue padojansp sainpadoid
pue saialjod uoniugodal papJemal pue paziugodal
YYHA I 1 I I I - pUB SPJEMBIJOONTZTE |  92UB|[93Xd BOUBLLIOLSY Z°T°E
uayeapun saialjod aueinsu
Y4HA ! ! I ! ! - Yleay JeIs JOON#'TTE
paonpoud syiodau
Y4HA I I I I I I JusLLIBOUBYUa Alejes Jo ON ETTE
paanpo.d splodal uoieIUBLIO s010pjiom
Y4HA G G G G € I pue uononpuljo ONgTTE PajeAIjOU pue
padojanap sued paulelal 1u83adwod
Y4HA ! ! I ! ! I JUBLLYINI98) [enuUe Jo ON T'TT'E | Pue pajoesye yjejs Ayjen)) TT°e edoprag 1€

ajepuew sy JaAII9p 0} Ayoeded [euonnynsul s,pieog ay3 usyiSus s 1€ JAILOINGO O1DILVALS

JUINID G¢/Ye0e | v2/€202 | €¢/¢20e | ¢2/1202 | 12/0202 S1/L102
ALITIGISNOdSTY 1394Y1 ANIT3SVE

NOLLNIAYILNI

40LVOIANI S1nd1no J1931VYLS




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

pasinal/padojanep pasinal/padojanap
V4Ha 3 ¥ € € 2 € selofjod YH JO ONT'8T'E ljod YH sjeuidoiddy T°E
pajuswa|dwi
s3uiputy pne Ayjigesn Ajioe)
Y4HA € € € 14 I - pue Aajes yyeay Jo ON YL TE
spiodaJ Jipne Ajigesn Ayjioey
Y4HA € € € 14 I - pue Kajes yyeay Jo oN €LTE
p|ay sdoysyom
YYHA 14 14 14 14 14 /SIBUILUBS SSOUJ[9M JO ON ZLT'E
padojanap PAOUIRY U SSAU||aM puB
YYHA I I I S3UI[BPING SSaUJ[M Jo ON TLTE JusLUUOJIAUD YoM RIS L'T'E
paanpoud
sue|d soueLLoJad pajepIosUod
YYHA 14 14 14 14 14 - [enpIAIpuLJO“ON E'9°T'E
paanpoud
Sspiodau |esieldde aouewioad
YYHA 14 14 14 14 14 I Jjels [enuue Jo'ONZ'9TE
pamalngl swalsAs [esieldde panoiduw
VYHA 1 1 I aouewopiad Jo ON T'9T'E | Juswadeurw suewlopad 9T°e
S| diysiopes| ui pauresy
Y4HA a4 oy 1% 0¢ G¢ 61 siadeueLu Joluss Jo 0N Z'GT'E 3210}10M
s|is Alosiniadns pausyyduains pajeAjowW pue
Ul pauleJ} Jo paiojuaLu uoljouny Juswadeuew 1u81adwod
V4Ha o o 0r 8¢ Ge 61 SioBeUell JOIUAS JO ON TGT'E pue diysiapes| §T'E edojansg '€
FYINID E E E E E 81/L102 NOILNIAYILNI
mgisvogse| 0 o |awmasva 4OLYDIONI $1nd1n0 DI931vYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

dd

pajuawa|dui pue padojansp
SANSS| [2JUBLIUOIIAUS UO
$133)e11S S,pIR0g 00N Z'ETE

dd

pajuawa|duw
SANSS| JUBLUSSASSE U0
$133)e.11S Jopuad & J0 ON T'ET'E

palUeasuleL
pue pajoLuo.d SsausAISn|oUl
pUB AYISIAAIP ‘JUBLULIOIIAUS

‘SQIV/AIH 43puaY €T°E

YdH

(1odaJ [enuue Jaueiyul ‘sjeyiod
‘13113|SMaU ‘$3)ISaM)S[aULIRYD
g3NN [euonoun} Jo o €°2I'E

Y4H

SaX0(
uonsadans [euonauny Jo oN Z'2I'E

Y4HA

paleys
Spi0da1yoBqpas) JO ON T'2T°E

POUI|LUE3AIS UOIRIILNLILLOD
[eulaiul gINN 2T°€

Y4H

or

14

14

qal

suoiejas o1jgnd pue aJed
JBWOISNI Ul paules) sioSeuew
8lppiLu pue 1amo| Jo ON Z'TT'E

0ddd

pajuaLLajdw pue pasiAal
S13}eY0 9IAJ3S JUBI JO ON T'TI'E

panoadwul SaoIAas Jusl) TI'E

Y4Ha

0ct

08

8¢

$3|Npayos Sunjiom
9|qIXa[} U0 Jje1s JO'ON g0T'E

YdH

pajes3aul
S9|npow S|YNH 40 ONTOT'E

PaoUBYUS 8INnjonJiseljul
pue $8s58001d ‘SWa)SAS YH OT°E

YyH

pajuaWnaop
Splodau pue s3uIpaadoid maiaul
1x9 3afo|dwa Jo ON Z'6°T'E

Y4H

JINTD

14 14 € ¢
se/veve | vessen | ezszaoe | zertene | tesozoz

81/L10¢

ALITIGISNOdSTY 1394Vl ELEN £

PoIULLINAOP $8$S800.d puUB
SWaISAS YH (9N JO ON TE'T'E

HO1VIIaNI

peIUBWINOp AloWaW
[euonniisul pieod 6°T°€

S1nd1no

30JOJIOM
PaJeAIoL puB
1ua18dwod

edojpreg 1€

NOLLNIAYILNI

J1931VYLS




120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

41a I I I I I

pajuaLa|duw
pue padojaap saldeiels
3unndwod pnojd Jo oN ¥°E°ZE

d1d £ € € £ €

pajuawiadiui pue padojansp
$9130]0UY99) MU JO ‘ON £°€°2°E

d1d € ¢

pajneyano
SYI0MIBU SUNSIXS 10 ON Z°€°Z°E

d1d € € ¢ ¢ ¢

paule)uleL
SYI0MIBU SUNSIXS JO ON T'E°Z°E

paulejuleLl pue padojanap
aInjanAselul |9] €'

d1d I ! I I I

pajuawaduw
SUOIN|0S 430 ON ¢'¢e’e

d1d £ € ¢ ¢ !

JUSLLSSASSY

snonupu0Y J LoljeluaLa|dw
aU1 Moddns 03 padojensp
SWAISAS 2IU0I93|3 JO ON T'Z2E

papiroid suonealdde pue
$]00} |9 foy 01 SS90y Z°Z°E

d1d I ! I I I

pojUBLLa|dWI pUB PAMaIAG
saldajells |91 J0 ONZTZ'E

41a I I I I I

pajuawa|dwi pue padojansp
S9II0d 1J1J0ONTT2E

pajuaLuadui pue pasinal
A3ayeas pue faijod 9] T'Z°E

1uawdo|anap
3eMJ0S 0}
yoeoudde a|qixa)
pue suonesado
19| pleog anoiduw|

dd I I [ I I

"pajusLB|dw

pue padojanap 1oddns pue

982 ‘JUBLLIAI] ‘SWSIUBLDAL
U0I}BUIPI00D ‘JusLUBSeURW SQ|Y
/NIH 10} sue|d-}10 Jo ON #ET'E

dd

¢ ¢ 14 14
INID G¢/Ye0e | v2/€e0e | €¢/2¢02 | ¢¢/1202 | 1¢/0202
ALITIGISNOdSIY 1394v1L

81/L10¢2

ANIT3SVE

pajuawa|dwi
S[oAd] |eUOIS8I 1B SBpe.3 pue
$9LL1023n0 Ul AjInbaul 8anpal
0} sawweJ3oud Jo “oN €ET'E

40LVOIANI

palLeasulew
pue pajoLuo.d SsausAISnjoU
pue AISIBAIP ‘JUSLUILIOJIALS

RUZNGREIERE ¥

S1nd1no

010 10M
paleAllow pue
1ua18dwod

e dojenag

NOLLNIAYILNI

J1931VYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

paonpo.d sue|d
£1810981 J3)SeSIp pue Ajnuiuod

d1d I ! I I ! I $SauIsnq 1| JOON 6°G°2°€
f11n28as 9] Jo aleme
d1a 1€ 90€¢ 16¢ 8L¢ 06¢ - pue pazi}Isuas $iasn Jo “ON °G°2'E
U0I}IpU0d 3uiiom pood
410 1€ 90€¢ 16¢ 8L¢ 0G¢ 0ct U s193nduiod paeog Jo ON €'6°2Z°€
paalojua se|diounid
410a I I I I I - Aynoas pnoj Jo N Z'§°2’E
pajuaLadw pue pap.endajes

padojansp suonengal pue saidljod SWwayshs || p1eog ayy Jo
4la I I I I I - Ayunass 9] pue ejep o ONT'GZ'E AyuBajur pue Ajundas §°2°¢
pado|e1ed Ajjen3ip swasAs syduos
dla € € € € € - SUOHeUILexs JO ON §9'¢'E
NENY

[eN31p SuiAya.e pue 3uydieas
‘3uideuew 1o} pakojdap pue
41a ! ! I I ! - padojanap SUOIIN|OS JO ON 142 e
JUBLISSaSSe-8

voddns 03 padojanap suoinjos
41a € € € € € - [eai3ojouyda} jo ON €'°Z°€
pajewojne $essad0id uewdojenap
dla € € € € € - $sauisnq pJeog JO'ON g #°2°€ papesgdn SIBMLJOS 0}
payloddns swajsAs ssauisng pue papioddns saidojouyosy | yoeoidde 8|qixay}

pue $8s58004d BAIJRASILILUPE MaU pue |00} ‘s8ss300.dl pue suonjesado
- 3UnsIxe 10 ON T''2'S ssouIsNg 1uaind ¢'Z's | 9| pieog snodw g'g

¢ ¢ & ¢ ¢
JUINID §¢/¥20¢ | ¥2/€20¢ | €2/2202 | 22/1202 | 12/0202 | o1 /107
ALITIGISNOdSTY 1394Y1 ANIT3SVE

d1d

NOLLNIAYILNI

40LVOIANI S1nd1no J1931VYLS




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

pajuawa|dwi
pue pado[enap sue|d ssauisng

dddd I Roueynsuog Jo oN ¥'T'b'€
pasiAgl saalas Aisunid
dddd I 10j suejd ssauisng Jo ON E'TH°€
padojanap Jusiadeurw
|IOURUI) J0} SUOIIRINSaI pUB
ddda I 1 so|nJ ajeudoidde Jo oN ZTHE fgeueISns
padojanap sa13aei1S LoNesl|Iqoy pasiwndo | puejuswadeuew
ddda 1 1 I I 1 90IN0S9Y JO'ONTTH'E |  $92IN0S aNUSABI [eUIAIU| TH°E | [eloueuly aroidw| 7€
YYHO ovl 0cl 0cl 0ct Paj00) SI8UIeU0I JOONT'R'E'E | PBJO0J SIBUIIEIUOD PIBOG 8°E°E
painaoid 8310 SUOIjRUILIEXD
VYHA G G G G G paindoid SIBUIRIU0I JO ON T/E'E 10} SIBUIRIUOY £€°E
paulejueW
pue paliedal 03oquiehy
U0I}IPU0d Suom pood pue BPUII 18 S8Iij1oe} pue
Y4HO 14 14 € € ¢ Uursya0|q 8o gINN O ONTIEE S2INJoNJS 3UNSIX] 9°€°E
SenuaA 3uiyJe|y Uoneulwexs
YYHO 144 144 (014 v e P3|[BISUISALDD JOONT'GEE 18 Po|[eISUIS ALI0 G€E
Pa}onJIsu0d
YYHA 14 € € P3}INI3suod S100[HJO"ON TH'E'E | ¥O0]g Xauuy EPUIIN J00}}-3 °€°E
Pa1onJ1SLI0d Sall|Ioe) paja|dLuod Aijioe)
VYHA 1 33810 UOIJBUILLEXD JO ON T'E'E'E 33e10]S UOIRUILIEXT €°€°E
padojanap spoday aouruSIUIRW pado|anap anpayos DUB SIMONISE L]
YYHA ¢ ¢ 14 ¢ ! S3uIpling J0 ONTZ'E'E doueUR)UIBW S3UIP|ING 2°€E leaisAug pieog
pamalnl uieuewW
YYHO Sue|d JBISEN JOONTTEE pamalnsy Ue|d Jo1SeN T'E"E pue puedx3 €€

JINTD

I I
§¢/¥20¢ | ve/€20¢ | €2/2202 | ¢2/1202 | 1¢/0202 | er/rmoz
ALITIGISNOdSIY 1304Vl ANIT3SVE

4OLVOIaNI

S1nd1no

NOLLNIAY3LNI

J193LVYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN ﬂ

dd4d I I I I ! I

Siaupled juatudojanap
U} paleys spodal jo oN €€

ddid ! ! I ! ! I

paliuap! siaued
1uaWdojaA3p MAU JO ON ZH'H'S

ddid € ¢ ¢ I I

sJaupied Juawdojonsp Yyim paleys
sjesodo.d a|qeajes Jo oN TH 'S

seniunyloddo

duipuny ajqissod 1o} salouade
pue sJaupled yuawdoenap ym
}Ing SYuomjau s|qeuleIsnS e

ddid 14 14 14 14 14 14

0] paJaype sanpaooid
3unJodal pue 3unadpng
90ouel|dwod Jo ON £°€"H°E

dd ¢ ¢ ¢ ¢ ¢ [

padojanap
so|ljoid j08loud Jo ON Z'E€HE

ddid £ € € £

[ana] AQ pasiAal SUOIeUILLEXD
1051S001UN JO ON T'EH'E

poddns pue 3upun}
[BUOIIPPE 10} JUBLILIBAOS LM
pajeniodau pue pagedul £y'e

YdH 3 8 8 3 3

JuaLwaSeuew [eioueul
Urpaulel} JJels Jo oN °¢v'e

dd4d I I I I I

pape.ddn
suoiealdde juawisdeuew
[e1oueUl} JOON €72°7°E

ddid 8 8 8 8 8

paonpo.d
Spodal [eroueul} Jo ON 2°2H°E

dd{d 9 9 9 9 9

pajusLLia|duw
SWa)sAs JusLadeueL [eloueuly
Pajel3aul Jo ON TZH'E

PEIIEMEIENIN
duiodal [erueul{ e

dd4d

€ € € € €
JUINID §¢/¥20¢ | ¥2/€20¢ | €2/2202 | 22/1202 | 12/0202 | o1 /107
ALITIGISNOdSTY 1394Y1 ANIT3SVE

pajuswia|dwi pue

padojenap SwaIsAS Jusliadeuel
[eroueul pue ui3edpng
‘Suiuueyd pJeog Jo ON G TY'E

40LVOIANI

pasiwido
$92IN0S BNUBARI [RLIBIU| T4

S1nd1no

fliqeureisns
pue JusLwageuew
[eroueu) anoidw| ¢°€

NOLLNIAYILNI

J1931VYLS




. 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

pajuaLIB|dLUI SUOIepUBLILL0ISI
On_n_ N m .v m @ H—__u:m H:wEm‘_:oo‘_Q u—o .OZ ¢eae wco:.m_:mw‘_ MC_:‘_w>om mw_
pajuBLLB|dLLI SUOIJBPUBLULIOdSI | pUB SYJoMaLUBl) [eda] Sulisixe
YIN/dd4d 14 G 9 L 8 S [eJ0UBY JOYPNY JO ON T'E'G'E | JULAS]3) Ylim B0uel|duio) €°GE
SIaguuaLl pJeog ayy 0} pajieAe
V4Ha 9 9 9 G G sjuawnaop Aafjod A8y Jo 0N °2'G°€
S|enueLu jeuoneado
Y4HQ I I pieog paroidde Jo 0N €26
paanpold spiodas aAnuUBUI puB
Y¥HQ I I suoleJaUNLIB) pIe0g JO 0N Z°2°S°E
SalIIqisuodsal pue sa|ol alepueLl Jiay)
1Y3ISIBA0 Ul paulel} pue pajonpul | - JaAljap AjaAijoage 0y payloddns
YYH 14 G 14 i 9¢ 9¢ $10193.1( JO SpIeog Jo ON T'2'G"E $10103l1(] Jo pieog 2'6°¢
pomaIal SyJomael) [e3a)
sel|IqIsuodsa) pue $ajoJ s, pIeog U:mbo_\_,\_,o%eﬁwm__m
YYHO 3y} uo splodal Jo ON ZTGE _U% swaysks
pPamaIneJ pamalnsl Sall|iqisuodsal pue aoueuIan0d
VYHA I I I $8.NJ0N13S pJe0g J0 ON TT'GE $9|04‘8INJoNNIS SPIROg T'G'E | Spieogayiudiy €
pasiwndo
dddd I I I I I I padojenap sueyd yiom Jo ON §4°b°€ U0IeS|[1IN 8IN0S3Y 9°Y°E Ajiqeure)sns
pausyiduans pasiwndo | puejuswadeurw
ddda 1 I $]01U02 [RUIBIUI JO ON ¥ 1€ UOIIBSI|IN 80IN0SaYy G | [eloueul srosdw| ¢°g

I I [ I
JUINID G¢/¥e0¢ | ve/€20e | €¢/ee0e | ¢2/1e02 | 1¢/0202 | gr/imoz
ALITIGISNOdSTY 1304Vl INIT3SVe

NOILNIAY3LNI

HOLVOIaNI S1nd1no J193LVYLS




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

padojansp SWaISAS uoliealiou
0ddd/3 I I I I ! pue Jepusjed pieog J0 ON €'6°G€
padojanap saidaielis
0ddd/a3 I ! I I ! JusuIadedus eIpawl o 0N Z'G'G’E
pamalnal sa1dajelis | parloddns S1ap|oyayels [eulalxe
0ddd/a3 ! UOIEIIUNWILIOY JOON T'G'G°E UHM UOIBIIUNIWIOY §°6°E
fjjenuue pajepdn
a3 I ! I I ! 1 SI.Ja)siga1ys1l S} JO ON Z'5°€
yomaLuely padeuew
pue JusLs}e)s Juswadeuew pue paljijusp! Seljule}aun
a3 ! ! I I ! JSIY PasIASL JOON T'Y'G°E pue SYSH S, pleog y'6°€
JUINID G¢/ve0e | v2/€202 | €¢/¢20¢ | ¢2/1202 | 12/0202 81/L102
ALIIGISNOdSIY 1394vl ANIT3ISvE 401vIIaNI sind1no

Sylomaulely |ede|
pue £aljod Juensyal
U}IM SeInjonuys
pue swajshs
80UBLIBA0S

spleogeyiudly g
NOLLNIAYILNI

J193LVYLS




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

al|dde
paijdde Auesisuod Jou Jo payoealq Ajuaysisuoa jou Jo Eﬂo.._wen
9B SUOMB|N3al pUB SBINJaJYM | 8Je SUOIYR|N3a) pue S| 1aym
TLL'E89 6.6'€91 2L0'611 026'G€T 00Z€ct | 000721 Uooe ojelidodde axe] Ty | uaye)uonoe sjeudosddy 42T
£91104 JUBWISSASSY pUE Suofe|ndal SETRN)
‘Me| gINN Uo siapjoysyess | e8| pue Aaijod gINM Lo paLuojul
6L0LLT'e 860225 GE9WLy 9By IEY 092'26¢ 0099G€ Lojul pue oZINSUSS T'€'¢'T | PUB PIZIISUDS SIaP|OY3XelS €72 T T
podojBASP | 5 1 iaussasse
$84npad0.Jd pue sauljapIng ‘sjenuew $84npado.d pue sauljaping 1o} ylomaluey
9%0'012'¢ | 700'0€S a8 18y 020'8¢y 002'36¢ 000'79€ Juawssassy dojanaq 122 ‘S|ENUBLU JUBLUSS3SSY 22T anje|siSa| pue
SJuUsLINI0pP f101)n381
Sjuawinoop [e3a| pue Aaijod gann | [e8e| pue Adijod pieog Jo |eroidde ‘leuonnysul
J0 |enosdde yoeJ} }se) 0} SIBP|OYSNRIS | 10} [3A3| [BUOIIRU JB SI3P|oyBYEIS 3} Malnel
000'006'T | 000002 000002 00000€ 000001 000008 SNOLEA LJIMMIOMIN TTZ'T SNOLIEA LJIM paXI0MIaN T°2'T puedojaneq 2T
UBq Wa}l pajewwojne paiInaas pue papuedxa
LeLiss's 000008T |- 229116 CIT'Ess £66'¢08 2In2as pue puedxj TG TT yueq Way| pajewoiny 61T
30UBA3J8J puB A}INUNU0D
10} $13SN 8U3 01 31 |IBAR pUB SNQe||AS | S1SN 8y} 03 pajIeAR PUB Pamalnal
80V'06TT | 89EHLY - 0v0°26€ - 0001¢¢€ JUBLISSSSY MAINY TH'T'T SNGe]As Juawssassy ¥T'T
SuoreUILEXd padojanap
as0ding 40} J1{ pue djqeljal ‘pijeA | suoijeuiwexa asoding o) 314 pue Splepuels
GGY'GTSZT | GOFT00€ | 096'82/2 | 00G08Y'Z | 000652 | 000080 ‘pasipiepue)s dojna( TE'TT | B|elfo) Pler PasipIepuelS €T _go__s_gmg_ pue
juLidanyq Jo suoreatioads junidaniq Jo suolyeaiioads % _o_w._:oo;_mﬁumww
€6¥'T96'T €729 - 0G2¥1G - 0006¢y J03|qe} 3y} BSINY TZTT J03|qe) pasiney 2T'T é:_.s_ o
omatuel ay1 01
90L186 0£2'6EY - AUr'eve - 00000¢ OMBLLIE] JUBWISSBSSE BSINSY TTT'T JUBLUSSBSSE PASINY TTT | JUSLUSSasse US|y T'T

SpJepue}s UoIEdYIISY PUE JUBLISSISSY SAISN|OU| UBYISUANS T JAILOANGO JIDILVHLS

1101 Ge/ve0e | ve/ee0e | €2/220¢ | 22/1202 | ¢2/120¢ SNOILIY S1nd1no SNOILNIAYLINI

(000,)S1S09 @ISITYNNNY

$1S09) Ue|d d13a3e)S pasijenuuy || Iy INNY



1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

$991MBS Ausjulid SuoljeUILRXD
10 AyInupu09 1o} syui pue Jaded
puoq ay1| sjerslew Agjund Jo
09£'698°89 | 1GZ'€CELT | BIEBEIYT | 06206¥ET | 006'€92°2T | 000GYITT uorysinboe paseyd ainsu3 TL€T | painooud seniajew Aisjulid TIE'T
uonouny uruiid ayy Jo Ayjigels paje3sul pue panold Aisquid
000'5¥8 - - - - 00078 10} S [[e3sul pue 8In20Id TOT'ET | 10} Josi|qe)s Jomod pue Sdn OT'E’T
aulyoeW painood
00081 - - 000481 - - aje(d 03 Jandwios e aundod 16" T | Buiydew sjejd 03 Jendwo) 6°¢’T
auIyoeW uIpuig [eLIsnpul painaoud
000052 - - 000052 - - Ue 81no0.d pue 8SIUBADY T'8"E'T | BUIyOeW BUIpUIq [eLisnpu| 8°€'T
auIyoBW painold
000°00% - - 000°00¥ - - Buimes yooq e a1n0.d 01 Ue|d TL°E'T auIyoewW Suimas yoog £€T
ssaid 19 921
auyoew 3unuiid paj 193ys 1nojod painaoud ssaud 1g 8z1s suyoew
000'006's |- - - 0000066 |- Xis e 31n001d pue 8s{1IaADY T9°E"T | Sujulid paj 188ys Inojod XISy 9°€"
auyoewW
3unud synsal pue 81ealyi1ad jo painooid sdijs ynsay
0000059 | - - - - 0000059 JUBLIRIND0ID YORI} JSBI T'G'ET | PUE S3YedIIIa) 10} Jojulid G°E'T
Buidexoed ul
SYSL BZILUIUIW 03 BUIYdeW 3uljjaqe) f1naag paingold
pue 3uiddelm ‘3ununod onetloine auIyoew Suljjaqe| pue Suiddeim
000°000'TT |- - - 0000069 | 000005 Y 2In204d pue aSILAAPY TH'E'T ‘Bununod aewoiny g’
ESIEAINIES paj|eISUI S81RIIILISY
0000057 | - - - - 0000057 Joj uoiynjos aujuo dojanaq TEET Jojuonnjos £41nss 19| €°€'T
paUIRIUIBW pUB PadIAJaS ale pamoj|o} pue padojensp fyoedes
2s9'LI'e €€ 9L 021269 002629 0002£S 000025 saulyoew upuud || aansuI TZET ue|d soueuajutew Aisjuld Z°€°T sunuilg b__ 1N93s
juawidinba Sunund Jo yuawainaold suoneuLeRxe
91881438 8pIng 03 ued uonyisinboe padojanap uejd uipjuIeW
021'92€L | 0269G/T | 002/6GT | 000ZGYT | 000'02ET | 00010021 aulyoew A1eyunid dojraq TT'ET | - uonisinboe auiyoew Alajulld TE'T pue anoidw| €T

SNOLINIAY3LNI

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2¢/1e0ec | ¢2/1202 SNOLLY S1nd1no

(000,)S1S09 @ISITYNNNY




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

SUOIJONJISUI JBB|D YJIM NIRITINITBEETH)
Wway} apiroid pue aar3oeidiewl uo Uym papiaoid pue aarjoeidjew
S1ap|oyaye1s Aoy pue sjeuoissajoid | U0 palalig SIapjoyaxels ey pue
609'Y8L'C | ¥6/199 680109 963165 €2L'T0G 2Ir'9sy Pa}oBIIU0D JOlI] pue BSIUE3I0 TG T S[euoIssaj0id pajoejuo) 6T
SUOIJeUILLEXS JO JONPU0D paily s|euoissajoud
p|al} 10} S|eUoISSalold pa1aeIL0d palaR.IIu0d pjal} djqepuadap
SIT'SYE'YOT | [19°€20Ge | €V/'8YL'2C | G/9089°0C | ¥19°008'8T | L9V T60ZT Jo slaquinu ajenbape IIH T'€'GT Jo SiaquinuJusIdIYNgS €°G°T aLissasse pU
S|euolssajold pajoe.uoy) Joj PBSINBI}ONPU0D J08PO] | yonpuuiexa jo
680vt 69611 - 02591 - 00021 19npu0g J0 9p0Y 8Y} BSINSY T'E"ST §,JeUOISS3j0id PajoRINI0) 2°'T 6%:8 AU Ul
S[euoissajoid pajoeijuod | pasiAsl sjeuolssajold pajoeiuod | wsijeuoissajold
Jo Juswiuiodde pue uswyinIoss | jo Juswijuiodde pue JuawyinIos. pue A}1ndas
v8L'612 80L'¢G 9161 09G°¢y 009°6€ 0009¢ AN3ORYD 10j SLIRYSAS BSINGY TT'S'T 10} SWA)SAS DARIRYI T'G'T soueyuy gt
aseqeiep pajepdn
66250 GOCEL 06699 00509 000°GS 00008 Sejepipued NS a1epdn TS T oSeqelep SelepIpued INS ST
saunpadoud padojansp sainpado.d
U0I}BPOLLILUI0IIE LIONBUILIEXS 3SN 0} UOIEPOWLLOJIE LOIRUILLIEXD
zes'ott 8ET'GE r6TE 0v0'6¢ 007'9¢ 000'%¢ Apeasajeudoidde dojpnaq Tyy'T | asn o} Apeai ajeldoiddy T | spaeu jeroads
folod padojonap | UMM SiaUIa] Joj
00009 : ; : : 00009 JuaWISSassy INS dojanaq TEY'T fotjod Juawussassy NS 7T | SUOHEPOLLLIONE
ajelidoudde oy
Spasu papiroid uoisinoud a
[B193dS Y3iM S8IepIpULd 10} SOIAGP |  SPasU [e19adS UM SajepIpued 1o} pue su3isep
€90°€6Y'T | 090'35E 605'GeE 816'G6¢ 910'69¢ 095772 pue s30/A13s Joddns 8pinoid TZH'T | S0IASP pue S8aIAIas HioddnS 29T anISnjoul :ms.o 1)
90139e1d 1530 Y3 UM 3010e4d 3580 98U} SUOleUILEXD
3UI| U S}UBLUNJISUI SUOIJBUILLIEXS | YHM BUI| Ul pado|aAap SjuaLUNJISU | U} 0} SS3Ie i}
o8y 089901 786'96 91’88 05108 98¢l Spaau [e19ads dojanq TTH'T | SUOHeUILLEX3 SPAaU [e13dS TH°T | a|qeyinba apinold 47T

1ol Ge/ve0e | ve/ceoe | €2/¢e0¢ | 2¢/1202 | ¢2/120¢C SNOILDY s1nd1no SNOILNIAYALNI

(000,)S1S09 @ISITYNNNY




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

"POAISSO BJaM SaljLienSaLu 1sed
813UM $|00L2S 10} P3JINPUOD BJe

POAI3SCO a1oM saljLIeNSaull
1sed a1ayM s|00Y2s 10}

816'G05'T [¥079€ GZ'8ee 93¢'86¢ 09212 009972 SMBIASI Pajadle] Jel} aINSUI TE'ST | Pjonpuod SMaIASI pajasle] 6°G'T

1U1B3| SUOSS| | 1UIR3| SUOSSA| pU SUONL3IISaAUI

pue SUoI1e3NSaAUl 8A19e0.d Lo annoeold uo paseq padojerap

paseq 80naeid[eL SUOIIBUIWLEX 10} 391198.d[BW SUOIRUILLEXE 10}

¥82'89¢ 02£'83 16208 266°eL 96£'99 €09 saInseaw anjuenald dojansq T8°G'T S9.NSeaLU BAIJUBABI] 8 "GT

SuoIlednsaAUl 8on2eId|eL pajusLLa|dw pue pasiAs

10} S8npadoud pue SpiepuelS suonedisanul sonaeidjew Joj

ve6'zes’s | G8Y¥eET | LL0¥0CT | 919%60T | GOT'G66 79706 JusLwa|duil pue SIASY TL'GT | S2Inpadold pue spiepuess £

SUOIjeUILLIEXS SUOIjBUILLIEXS JO

10 19NPU0J BU1 U0 S3IUASE | 1INPUOD BY) UO SaIdUaTe A11INdas

£1n2as yym Suipuelsiapun UM paugdis Suipuejsiapun

06879€Te | 0GE'vZI'G | ¥ISVI'E | 000'GECY | 000'0S8°€ | 000'00G°E Jo WnpueJowaw e UIST9'GT JOWnpuelowswW y 9°g°T
SUOIJRUILLEXS JO

19npuod pjal} uLinp satianh pajejal Salianb pajejal suoljeuILEXd

SUOIJRUILLIEXS 9]RUIPJ00J 0] B11USD 3|puey 01 pazijeuonelado

uoljeLLLIojUI pUB UOIBAILNLILIOD 31JU80 UoNRLLIOJUI puR

L1025 [8€'9¢1 L6811 250t 95616 2€'98 dojs-auo e asjjeuoijessdQ T'6'G"T | LOREIIUNLILIOD dojs-dU0 Y §°G'T

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILLY S1nd1no

(000,)S1S09 @ISITYNNNY

1UBLLISS3SSE pUR
SUOIJRUILLEXS JO
19NpU02 8y} Ul
LsIjeuoissajoud
pue A1nas

aoueyul 6T

SNOLINIAY3LNI




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

NUEIEN
020'Ge1'? | 028'9/L 002'90L - 00029 - 90UeLLLI0pIad Bjesjsn|1 0} sJejdwaxe padojanep
pue elay0 ) dojareq T LT Siejdwioxs pue LRI ) LT
00002t 000°00¢ - - 000°0¢1 -
3810435 ) dojanaq T'L'T padojanap 3810 ) €1°T
G0b'886'6€ | GG8'68G6 | 0G0'SILS | 00GGe6L | 000602 | 0000659 spodai fenins paysijgnd pue paonpoud
3dvN ysijgnd pue 8onpoid T'ZLT spodai fonins 3dyN LT
ST GET'90T - - - A3ayens padojanap
00059 pue ffjod IdyN dojeneq TTLT | A3e3ens pue faljod IdYN TLT
79'08¢€ 8216 G86'28 Ti'GL £86'89 SajuR)
8VE29 SUIIS 0} S3}LILILIBI ANSS| 299
‘Synsal paseajal synsel
8G9LELT 8191y GEQ'8LE G6E TYE 930°€IE 129182 9Sed|al pue Spieme Jonpuo) T'9'9° pue pajonpuod splemy 9°9°
pajaNpuod
selsanb pajejal synsalpue | Sulpuey sauenb pajejal snsel
16665 L€6°0€T VE0'6IT €1¢'301 G/E'86 €768 S}|NSaJ SUOHeUIUeXs 3|pUeH T°G'9°T pue S}|nsal SuoljeuILex] 6°9°T
sdoysyJom Suipesd pue pajanpuod sdoysyiom Suipesd
SYTLITT 01679¢ 4G Eve EWee G32'10¢ 98631 SUI}as SpIBPUE)S SJeUIPI00) T'H9'T pUe UI}9S SPIEPUBIS 9T
SIUBJIUS B}BP PUB SIY98YD pauleJ} pue palniosl
6/9°0£0'0T | 91GG0YZ | €E8'98T'C | 0S0'886T | 00SZ0ST | 000EYIT Jua}aduio Ufesy pue JnIosY TE'9T | SHUBIIUS Bep pue SIsYdayQ €'9°T
SUOISSeS /s3uljssl
a8v'222'T | 1/1°%6¢C 616'99¢ 062'¢e ¥92'0¢¢ 072002 UOI}EU[PI00] JONPUO) 2°¢'9'T 8U11095 pue Suyeww
€09'V8L 091831 GGO'TLI #0G'G5T 89ETHT 916'8el $3pIN3 3u10dS YeIq TZ'9T 40 g0 Ul paulel} Siniej\ 29T
NENINEE NI
1U81adwWo9 }INJ9al pue JoeJYE 0} 1u3}adwo9 1InJoal pue JoBIR
LSIUBYOBW UO[}3[8s Jusiedsuel 0} pasn WS|UBYIaL U01}8[8S
660'689'80T | ¢/€'G90'9¢ | €6/'G69°€C | 0EITVSTZ | 00E'ESG6I | 000'E0SLT pue uado Jo asn Yy TTY'T Jussedsues pue usdQ T9T

Tvi01 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0c | ¢2/1202 SNOILLY S1nd1no

(000,)S1S09 @ISITYNNNY

win[naLINg
31 U0 S|ang)
JuaLBA3ILOR
Slaueg|
duiojuow pue
1UBLUSSASSY
Snonunuo)
Sunuswaydw
10} S813818118
asljeuty

pue maIney [T

Synsel
SUOMBUILLEXS
Buissaooud
pue gupyew
JO SpIEpUB)S
ulejurew

pueanosdw| 9

SNOLINIAY3LINI




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

JuaLaAoaduwl JuaWanodwI
3ouewoiad [00ys Supjuel ul aouewopiad [0oyds Supjuel ul
102°0VT'T |  000%cE €lcl6e |  8wC0Le |  089GHC - | A3ojopoyaw ppy anje\ asn TELT | Pasn AdojopoLall ppe anjep 67T
1UBLUSSASSY paseq
WBISAS UBLISSASSE MaU 0} |0049S 83eUBW 0} paJojusLL
56'6ELT 69/ | GECBLE|  0S8YYE |  00GEIE |  000'G8Z | UoIsues) o} sjooyds poddnS T'87T pue paUle} S1aljoes] 87T
1UBLLSSasSe pajeulWassIp pue padojanap WwnnaLIng
paseq-109(0.d 82uaI0s 10} SeulapIng UBWSSasSe paseq-19sfoid U} U0 S|B9
20L'8T1ET 9v¢'91E 96v18¢ 09€'19¢ 0097€2 0009T¢ aynquysip pue dojanaq TLLT 99UBI0S J0} SaulepINg L1°T jusLuanaIyoe
S[aA8] |00YaS pue au _oﬂ_%mm_%_mm_
93NN 1e 93ei01s pue ainides eyep padojanap eep nwgns JUBLSSaSSY
86V'T68°01 |  ©S6TI9C | ¥OSW/ET | OV98SIZ| 00¥296T| 000Y8LT | Jojalshs auljuoy dojpnaq TGLT | PUe 210)s 0} LUBSAS dUluo ) 9LT snonuruoY
$00Y9S 0} $]00Y9S 0} paInquisIp dunuawsduul
$84nPa20.Jd pue SauljapIng ‘sjeLislew pue padojanap seunpado.d pue 10} sa13a1e11S
J3U}0 pUB $Y00GY oM BIUBIIS /) SouljapINng S|elajew Jayjo pue asijeuty
06+880°2 056865 00G1¥§ 000'G6Y 000°06Y - aingusip pue dojanaq TGLT SYOOGHIOM BIUBIIS Y] GL'T puemainey [T

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILLY S1nd1no SNOLINIAY3LNI

(000,)S1S09 @ISITYNNNY




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

(5|00 B113)110 JUBLLSSaSSE U

S1SI]98Y0 ‘sare|dway ‘sauljaping) $$8004d YoJeasal
“JuawWagesus yoJeasal a1eyl|1oe} 3} Ul Juawadedus siayolessal
Ued Jey} |00} pazipJepueys dojansp pleog ajeyl|1oe} 0} padojansp
[95'6EY GIy'501 2€8'G6 02118 0026/ 0002, 03 8je10}0311p 8} YoddnS TLT'2 $]00} pazIpIEpuelS LT°¢
saousliadxa Jo Bulieys | papoddns seoustiadxs Jo Sulieys
pue UOI}RaUNLILLIOI ‘UOI}RIOR]|0d | pUE LOJRIIUNLULIOD ‘U0I}eI0ge]|09
869'2h6'c | 9690/ ZreTh9 022'€85 002'0€5 00028y 'S}I0M}aU YoJeasdy oddnS TTZ 'SYIOMIBU Lj1eBS8Y 9T'E
SONSS| JUBLUSSASSE L0 UOISSNASIp
ale|nwins 1ey) sandojeIp anieIaqep
Wojur 0} an3ojelp pue sjallq
fa1j0d yoleasal Jejngdal sonpoud 0} Pa319npu0d angojelp pue sjaLq
8Y9'ELE'T £er6eE GLY'66C 062'2/¢ 00G2#¢ 0006¢¢ 9)e10302u1p ay} 83eIN0UI T'GTZ | Adljod JUBLLSSasSe YoIeasay §T'2
00095 SIS Y2IBaSal LIBPOLU Ul JJRIS | S|[IYS Y2IBasal LIapoLu Ul paules)
988'TvE 06618 9e6YL 0919 0099 YoJeasal Ufes} 0} 83UBLIY THTZ | PUE Pasodxa jje)s Yolessay ¥'1°2
1uawiAojdap Joj Slayoieasal pafojdap pue
002's0¥ - - 002TIZ - 000°261 JUS}adW0D JNIOBIT'ETZ | PANINIOBI Jfels Yoleasal MaN €°T°2

JUBLUSSASSE | JUALWSSASSE U0 Joedwi 1ey) sanss!
10 Joeduwi Jey senssi AleJodwisuod f1eiodwisiuod uo pauuidispun

& & i ‘ i . ‘ T— - IULNQMOL
0v0'ZrY'Z | 0V9S8S | 00V'ZES | 0008y | 0000WY | 000007 | UoepusSeyosessaluidispun TZTZ epuase 4oIeasay 22 Jojpoddns
£80181S YIp8sal pojuaLwa|dwl pue [euonnyisul

G19'6TT 99661 05181 00591 00061 00005 Jawaidw pue dojanaq TTTZ | padojanap ASajesls yoteasay T2 dojanaq 12

UOI}EI11319 pUER JUBWISSISSE Ul ddueInsse Ajjenb pue yoieasas asueyul ;g JAILDACGO JI1DILVILS

1ol Ge/ve0e | ve/ceoe | €2/¢e0¢ | 2¢/1202 | ¢2/120¢C SNOILDY s1nd1no SNOILNIAYALNI

(000,)S1S09 @ISITYNNNY




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

woshs PEIEMEIENN
s|eadde se1epipued Jualedsuely wayshs sjeadde sajepipued
GGT'26€ G706 G6'G3 geLll 1590/ AL pUE g} e UBYISUBNS TL2'2 Jualedsuel} pue Jiejy 22
$anss| 1-piA0d duelodlooul ueid S198)8 1-piA07) Surielodiodul
fynunuod sseuisng pue Aauadunuo?) | padojaasp uejd Anunuod sssuisng
005'9/6'26 | 006T96'¢¢ | 000G96'6T | 000'0SI'ST | 00000S9T | 000000 Juswa|dwi pue dojana( T'9°22 pue ugid fousdunuo) 92
$21npadoud pue sassadoid pajuslinaop sainpasold pue
Juswdo[orsp 15a] pue uonesiulpe | sessaoold jualidojanap 1$8) pue
vvL'oLL LE8'Y8T €€0'89T 86128l 1/8'8€T 9Z'9e1 SUOHeuILeXs JUBLUNJ0( T°G"¢"2 | UONeliSIuIUpe SUOleuIlLeX] §72°2
SYSL Ay 81311l 0} Suonae SYSLI paliuap! Aey a1ediiw
SYETYST | 829%69¢ GE0'9€E 98%'G0E GI/112 891'2GC 913091100 B} pUe AJ1jUsp| TH'g'Z | 0} UdHe) SUOIOR BAI}O3LI0) #722
sguljeaL
189'T9L vii'81e G8G'86T 2€5°081 021791 - Wapiow -}sod [eulaju| pioH §°€2°2
Jpny Ajjeng) Joded
G/1'G98 GeI'8ie 896'Gee 29060¢ 027931 - uofjeulLexd juawwaldw] €22
S)pne aoueinsse Ayljenb swis)sAs
162306 30811¢ 800'86T 00081 79691 99/'811 Suoljeulwexs yelapu €°€'¢e
SMaIA)
186'669 £06'991 VELTA 06T 00721 00011 suoljeuiLexa -jsod ploH 2'€°2°2
siaded suoneuiwexs panoJduwll WsiueyosLw
6621699 | 8IT'909T | ZOT09FT | O/EZ2ET | 00/902T | 000L60T | JOBUNGA[EWSIG NPUOJTEZZ | MOING) LUOIJRUIWEXD-ISO] €22 ___Mg“wwmm”
UOI}BI1}I}482 pUe paUIBIUIRW PUB Paulyap :ozm:_&__m I
1UBLLISS3SSE 10§ SPIRPUR]S WNLILIW UOI}BII11130 PUB JUBLLISS3SSE DUE UORoNpa
000792 00041 - - - 00002t Ulejulew pue auljd( 1°¢'¢2 10} SpJBpUEYS WNWILINE'ZE | y5‘9oueinsse
$]0J3U0D PUB }JOMBLLIBL) Pays!|qe1sa S|0J3u0d pue fyjenb
000'8LE 000861 - - - 00008t doueInsse A}[en() ysi|qelsI TT2Z | YoMl doueinsse Aend 122 usnoid jdopy 22

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2¢/1e0ec | ¢2/1202 SNOLLY S1nd1no SNOLINIAY3LNI

(000,)S1S09 @ISITYNNNY




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

duuiojuow pialy

suoreuILEXa dA0JdwI 0 S3JdILRA paulelUIeW
ozr'oeeL 026'96/T | 00¢£66T | 0007G¥T | 00002ET | 00000¢T Mau aInooid pue Aj1jusp| T'6'€'2 pue pases.oul 193}} pleog 6°¢°¢
SauljapIng pue seunpadold padojanap sauljaping

‘f1j0d uonosy04d e3P pUB | pUE SaInpadosd ‘Aaijod uoijos)oid
uorjewojul gINM dojansq T'8"€'Z | Blep pue Lorjewlojul gINN §'€°C

G8Y'¥6¢ GETETT 068°¢01 005'€6 00058

(310415 BSRARIEP pausyidusns

0}uI Spaau eyep Jo uoneldayur | A3ajelis aseqeiep 0jul Spaau elep

0£8'6€C 21918 2046/ - 9G'eL - Joj Ayoeded UBYYBUBNS TL'EZ | Jo UoneiZajul oj Ayjoede)L'eZ

$s3001d U0I1RII1B) $5390.d U011BI}I149D

10 L01BN|BA3 pUB SuLIoUOW U 10 UOI3BN|BAS PUB SuLio}LOW U]

8¥'0£6' | 8920/ 088'8€9 008085 000'8¢G 00008y SIapjoyaxe}s £ SAOAU| T'G'E'Z | POAJOAUI SIaploydyels A3y 9°€Z
JuaLaAoaduwl

W1SAs Joj s3uipasooud | juawanoidwi waysAs Joj paanpoud

L01eN[eAd pue SuLIo}IUoW s3uipasooud uoljenens pue

9¢861'C 9/01¢8 0916/ 009'Gey 00096€ 000'09¢ SUOIjEUILLIEX® 90NPOJd T'S°E2 SuniojuOW SUOIjeUIWeX] G'EZ

UONBWLIOJUI | PalusWINI0p pue paedeiddesip

S)|NS8J SA)epIpUED JUBWNJOP pUB pajelauasd uonewsojul

28l V9GBE6IT | 0¥'CEG'30T | ¢8'G99'86 | 02'96968 | ¢¥S'T8 9}e30133esIp ‘9}LIoUdY) TH'EZ S}insal Sejepipue] ¥°¢'e
SUOIN|OS aJeMm

1J0S pue SJauueas ejep palamod y3iy
J0'S18S ||_ISU| PUB 8IN201d Z'E'E"2

000°€6%'TT | 000°€9€E 000'0€€ 000'00¢ 00000501

B1ep SUOMBUILEXS panJasald eep
060985 66 01 9/L121 091911 009601 00096 SOJEPIPUB) BMISBIJ T'E'E'¢ | SUOHeUILEXD, SOIePIPUE] €°E°C uoljen|ens
s3uIpaado.d A1ndss pajuawnoop ssuipaaoosd | PUE utiojuow
68066 90/ 141 £e8'sel ANVAIN 99901 (8196 SuOfeuliexs JUaNd0(Tee™e Aynoas suoneulIpx3 Z°€Z ‘Sonste)s
UBLISSaSSe
SJ49}s13a. auljuo pajepdn pue paijlien ulejurew

TLT'SILT Gr0CTy 989%/€ gesore G/G'60€ ey18e sejepipued ajepdn pue AJUBATT'E'Z | - SIa}sIdal auljuo Sa}epipue) T'E"e pueanoiduw| €2

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILLY S1nd1no SNOLINIAY3LNI

(000,)S1S09 @ISITYNNNY




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

paonpoid suoljeuIexa
SUOIJRUILLIEXS LIO SUOIIBPUBWILLOIB) U0 SUOIBpUSLILLOJBI
1UBLULIBA03 JO Uone UBLB|dw! 1UBLUILLIBNOG JO LonejuaLa|duw
¥88‘02¢E £56'9L 15669 8659 91816 09528 Uo spiodas snjeys 8npoid T2 uo spiodes snieIS e
SIap|oyayeIs SIap|oyayels Aoy
f8y 03 8|qISS822R iodsy GINM | 019]qISSaIe apew pue padnpo.d
U AATAN 65802 GEZ9e 098'€ze 005°€02 000'G8T enuuy axew pue sanpoid Tg42 Hoday gINN [enuuy €42
dljgnd dljqnd auy
81 0] 8|q1SS8298 S3PING 3ULI0S | 01 8|qISSIIL BpLLU pue paonpoid LOILaII80 pUE
pue ssaded uonsanb suoneujwexs saping 3uriods pue siaded SUONELILEX?
ece'ger’c | ¥8E0IS G36'€9 GO8'TeY 657 €3¢ 665 81¢ 9YeW pue sdnpoId T'e¥'e uofsanb Uoleulex 242 0 %%E o
$|0042S 0} S31RPIPUBRD JOLIOM | S|00U3S 03 pajieAR pue panpold a1|gnd ayy 03
vy £8E'66 8V€'06 GET'Z8 8997/ 08879 Uo Jioday |1ene pue 8onpoid TT'H°Z | S3epIpued Jodjiom uo Hodsy T'°Z | Yoeqpas) apinold +°2
Sa1IAIR pJeog |IBUNd
010U 3LUI U0 [3N} 9AI13981 SB|ILIA
Te2'8e8'c | 890816 8097€8 VEL'8SL 8G/'689 £60129 [ 1By} 8nSud 0} Ueld 9°6°E2
STRIIEN
0006 0009 - - - 000°€ Pl0 4o pieog pue Ayjusp| §'6°€"2
UONESI|IIN 3JO1YaA JOJIUOL 0] LOIIN|OS
0€2'6€T 0£6'6¢ 00€9¢ 000°€€ 0000€ - Juslia3euew 13a]} e dojaneQ 1'6°€2
Kouaioiya Jieyy snolduwl uorenjens
0] paulejuiew AjJe|n3as ale sopIyaA pue m____.e_:oe
2818162 £68'€09 66'8Y5 G80'66Y vIL'esy 19V Ty pieog [|e 1ey} ainsu3 €'6°€"e 'SISIEIS
S|elajew 1UBLLSSAsSe
SUOIJRUILLEXS JO LIORNQLISIP p|al} paulejulew uiuewW
GE0'T6V'2l | 6VG'S66'C | 92C'€cLC | 099Gy | 0090622 | 000'9¥0°C 10} S3[21aA A1y pue AYIUSP| Z°6°E2 pue pasesioul 193]} pieod 6°€'2 pue onoidul| €2

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILLY S1nd1no SNOLINIAY3LNI

(000,)S1S09 @ISITYNNNY




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

sawiwridold JusLUSSasse sowieigold JusLssasse JpuoReL E__w__w\_,_wm_
[euoijeuIayul Ul a3edioned [euoieusyul i ajedioned [puoi3al ‘[euoneu
989'TVT'T 9viee 099762 00902 000972 - 0} pieog 8y} Hoddns 1262 0} paploddns pieog 262 Je 8ouasald pue
SPIBPUE)S [RUOIIRUIBIUI SpIRpUR]S [RUOIIRUIBIUI sawiweigoud
pue |euoi3al 03 seuiweiSoud pue [euoi3al 03 payewyauaq S.4INN
260°216'T 2LEBYS 026867 00z'€Sy 000°CTY - GINNHRWYIUBG TT'G'E salwesdoid gINN T'G°2 IENETINN 2
uayey

a1jgnd 8y} pue sjooyas ‘siayoeal | uonoe sjenidoidde pue paniaoal
o paniadal spodal yoeqpaa) | a1jgnd ayj pue sjo0yos ‘siayaes)

LOIJBaI11430 pue
01019 | OT/9YT | OOT'SEl | 000TZI | 000OTT | 00000 o uoijoe ajeldoudde oxe] 19y Loy SHode1 Y0aPRI 92 | uoneuiiiere
algnd ayy 01 10 S4a1)eL Uo
LOIJBLLLIOJUI S)|NS81 JO BSBajl |1eAe aljgnd 8y} ) pa| eAe SNl J0 algnd ayy 01

20T'2et 28262 029'9¢ 00272 00022 00002 DENZTINIEETEIR oy o ARENEETENTENZETNNINY 5 o AR LN

1ol Ge/ve0e | ve/ceoe | €2/¢e0¢ | 2¢/1202 | ¢2/120¢C SNOILDY s1nd1no SNOILNIAYALNI

(000,)S1S09 @ISITYNNNY




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN m

U0IBIUNWILIOY PaUI|LLIL3IS LONRIIUNWILIOD
060985 G0Vl 9LLLTT 091911 009°G0T 00096 [eUIRIUI GINN BUl|WesNS T2I'E [eusRIUI NN 2T°E
NERITYEN
1U81J2 8A0.dLwI 0] UsYeLIBpUN
02L'229 BEE6Y1 9L'GET oereet 0022t 000201 8. SaINSeaW ANSUITII'E panoJdw S80IAI8S JUBII) TI'E
aInonJysejul pue sassaoold PaOUBYUS aInjonJiselyul
696°65T'T 6/1'8/2 068'75¢ 006'62¢ 000602 000061 'SWaYSAS YH 8OUBYUIT'OT'E | - Pue sassaod ‘swa)shs yH OT'E
flowaw pajuswnaop
019'G8T 0vZ'€s 0078y 0001 00007 - [euoRN}sUI pieog JUBWINI0Q T'6'T'E | Alowaw euoljnyisul pieog 6°T°€
FACYASA 269'G/1 sa101j0d pue saanjoeid padojanap saloljod pue
02641 00¢'GY1 000°¢€T 000°0¢1 1580 Y dojenap pue jdopy T'8'T€ | pajdope saaijoeld 1s3q YH 8'T'E
$S3U|[8M PUB JUBLLLIOJIAUD panoJduul ssaujam
vi'eet'T | 663°0/C GEC'9IC 068'€ee 006°€0¢ 000'G81 JUOM IS 90UBYUF TLT'E | PUB JUSLLLUOJIAUD SIOM RIS Y ['T'E
Juawageuew aouewopiad snoldwl panoaduul
v8v'eer't 681692 VA7 y'eee 942202 098'€8T Jeu} saInsesll uawwa|dw| TgTE | JusLUAZeUBL B0UBWLIOLA] 9T'E
uoljouny uswadeuew pauay13uals uonauny
686°6.5 060'6€T Giy'9el 066111 006701 00056 pue diysiopes] UaLjuslS TGT'E | JusLuageuew pue diysiapes] GT'E
UOIBII11I80 PUB JUSWISSASSE
1oddns 1.y seaie ur saoua)adwod Pasealoul $aous]adLod
v98'eST'T | GIL9/C 666'16¢ 069'82¢ 00670¢ 000681 JeIS pling pue UL TH'T'E | PUE S|[IYS ‘93pajmout jeis ¥T'e
ENTTIRINE! uayenapun
020°'Tee'T 028'26¢ 002'99¢ 000°¢1C 000022 000002 qol safojdw3 ayepspun TETE JuawyoLua qof sakojdwI €T'E
WeISAs uonugodas pue papJemal pue paziudodal "
WIRAUT | UZYS) | [GIY6S | GUOVS | 995Tor | 08gopp | piwaisaloguojauadTTs | eosjeeaueuiopageTe |
seafo|dwa urelal pue joeie pauIe}al pue pajoelye 5.8858
YE0'IVL'E0T | 8Y6'6/87C | VET'8I9CC | OV6'T950C | €/9269'8T | 6ECE66IT 03 saInseall juawwajdw) TTTE 90J0pHIOM JUS}RW0) TT'E edojpnag T'€

ajepuew s)1 19A119p 03 Apdeded euoimsul s,pieog ayy usyIBuaNS i€ JAILOANGO J1DILVALS

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILLY S1nd1no SNOLINIAY3LNI

(000,)S1S09 @ISITYNNNY




ts

120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

ue|d o18e3e43s JuaLUBGeURL padojanap ue|d
G9L'G16 619612 049661 005131 000691 000081 Josse juawaduil pue dojaAa( T'€€" | 1393eIs JuaLUAZeURLL JaSSY €°E'E
SUJBU0D passalppe
801'88Y Avall 081901 008'96 00088 00008 [EJUSLULIOAIAUS SSRIPPY T°¢"E"E SUIBIU0J |EJUBLUILIOIINIT Z°E°E
Sal}l[19} 82140 pue papuedxa Salyi|1oe} 8910
8E1'692'99 | 6V99ISZT | ¥S6/10°CT | G89'THOTI | OSE'E6T'ST | 00G'86Y'ZT | @Seiojs suoneulliexs puedx TTE'E pue a3e10}s SUONeUILIEX] T'EE
SWa)SAs || paeog ay Jo A3ayul papJen3ajes SWalsAs || pieog
0£€'€09'2 | ¥8v'869 936167 092065 00990 00091 pue Ayunoss au piendaleS TGZ€ | U jo Adajul pue f1naes 6°Z°¢
$8130|0UY08} MaU pape.3dn
pue SWajsAs aAneasIuIWpe ‘Sj00) | pue papioddns sa130]0uLd8) Mau
'$355900.d SSAUISNQ JUBLIND BIUBYUS |  PUB SWSISAS BAI}BIISILILIPE ‘S|00)
SLV'00STE | G/v2leT | 05CC0TT | 0S¢6EL | 00STSTY | 000G9CY pue ‘apes3dn ‘LoddnS T'y'Z'e | ‘sesseaoid sseuisnq Juading yge
aInon.selul pauleluIRW pUB
0026956 | 002/6GT 0007S7T | 0000¢ET | 00000SE | 000'00LT 101 ureurew pue dojre( T€Z'€ | Padojansp ainjonijseljul |9 €2 €
Spaaul Jusljd papino.d spasu
SSaIppe 1eyy suoedljdde pue sjooy 1U81J SSaJppe 1ey} suoljeordde
066260 | 050'2€L 006599 000609 000056 000005 10148 03 $53008 8PINOIJ T'Z2°E | PUE S|00} [ Ao¥ 03 SS90y 2°2°E
3a1e118 pue £aijod pajuaLuB|dwi pue pasinal
65615 69LTET 06/611 006301 000'66 00006 101 juawa|dw pue asIneY T'TZ'E A3ayens pue fojod 19| T2°€
1oddns
PUE 818D ‘JUaLLIBaI} ‘SWSIURYIBW
U0[JeUIPI00J ‘JuaLLIaZeUBW
Ly1'STY 65566 80606 08228 008/ 000'89 SQIV/AIH UBLR3uans y°eTe
[9A8] [eu0I3a4 1B Sape.d pue
022'616'T 020644 002°30G 0007297 00002y - SaLI09YNO Ul Ayinbaul 30NpaYy Z'ETE
JUBLISSASSE palealisuIeW pue
3y Ul sanssi Ayinba pue souejeq | pajowold gIN 1 SSausAIsnjoul
J3pUas 0} JuBLLYIWILI0 3y} Sulpnjaul pue AJISIBAIP ‘JUBLULOIIAUD
¥€6'81G A GETEM 068201 005°€6 00068 A3ajels Jopuag e Juswa|dw| TET'E ‘SAIV/AIH 48pus) ETE

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILDY S1nd1no

(000,)S1S09 @ISITYNNNY

SlIjioe} pue
aIn1onsely|
|eaisAyq pieog
ulejuew

pue puedxj g'¢

Jusldojanap
81eM}0S 0}

yoeoudde a|qixa)

pue suoljesado

19| pieog anoidw) g

90J0JHIOM
pajeAIjoL pue
1U818dWwod

edojpnsq 1€

SNOLINIAY3LNI




1202 3NNr | §2/1202 -1¢/0202 NY1d JI93LYdLS 3NN E

uoneziin pasiwido
ObT'YSS'e | OP/'99TT 007€99 00014 000°0%5 00002y 90In0saJ pJeog au} asILRAQ TLH'e UOIezI|in 831nosel pieog L'y°¢
padojenap si A3a1e11S
SI3SIIe}S pue A33)e13S J0SS82INS
‘M81AaJ A3812.1S [BUI) pUB LLLIB)-PILL 1N0 palLIed
obT'v19°c 0vL'991'T 007€99 00014 000075 00008 ‘Uejd I 1By} INSUITYE | UONEN[eAd pue SULIOJUO 9'1°E
seniunyloddo
saniunyoddo 3uipuny ajqissod Joj salouade
Buipuny a|qissod Joj salouage pue pue siaupied Juawido|anap
sJau1led Juawdojanap yIim syJomiau yum1|ing pue palojdxs
Ge8'8/S'y | G/0'860T | 0GZ'S66 005706 000G¢8 000°06. 9]qeurelsns pjing pue 210/dx3 TGH'E SYIomjau 9|qeuleISns §'e
poddns pue Joddns pue 3uipun}
Buipuny [euorIppe 10} JusWuIan03 [BUOIIPPE 10} JUBWUIBAOS LM
98€'205'G | 9CI'T6ET 099%SI'T | 0090¥0T | 000'9€6 000086 Uyim ajerjodau pue a3e8U3 TH e pajerjodau pue padeSul y'y'e
3unodal PEIEMENENN
€166y | €8€1eST 0€6'9¢3 00EIET | 000°€69 000'0ET'T [eloueul{ UBYYSUBNS TEYE 3urodal [eroueul] €€
$90IN0S pasiwdo
002'916°T 002 %/ 000212 000022 000082 000002 ANUaADI [eulsu| asIWNdO TZY'E $92IN0S BNUBAJI [eUIBIU| 2°H°E
331815 UONRZI|IGOW padojanap A3a1e118
00€'8€0'T | 00E/0L 000°Tet 000011 000001 - 90Inosay dojanaq TTH'e UOIJeZ1|IGOW 82IN0SaY "€

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2¢/1e0ec | ¢2/1202 SNOLLY S1nd1no

(000,)S1S09 @ISITYNNNY

Ayingeureisns
pue juswageuew
[Bloueul

anosdw| ¢°g

SNOLINIAY3LNI




E 120ZANNM | G2/¥202 -12/0202 NY1d J193LVYLS 83NN

G0b'Le0'€38 | 899°€€6°202 | 9E€'Ge9' VLT | £69'208°CIT | ¥91°286'C8T | ve'c89LST V101 ANVYHY
adew s,pieog
adewl s,pieog ayy anlesald a1 anJasaud 0 pazijeuonelado
0} £A33)e1S UOIRAIUNWWIOd gINN pue pamalnas £3a1e11s
168'695 [86°ELT 0/1°¢6 00£98 000%L 000°GET 9y} 8zjeuoljesado pue oINSy T'6G°E UOREIUNWLOI GINN §°G°E
SaljuIR)IBoUN pagdeuew Ajanijoaye
pue sysi1 spieog adeuew pue paljuspI SaluIe}IsouUN
v62'0¢8 11661 910181 095791 009'6¥T 0009€T Ajonyoayo pue AYusp| TH'Ge pue SYSH Spleog '€
SyJomauely [e3a| U)im pal|diuiod SyJomatuiel) SYlomaues
90V'ILy'9 | OV6TSST | 0980TYT | 009782T | 000'99TT | 000090T | jueasjas Bulsixa yim Aldwo) T'E°G'e IeBo| Juensjou Sunspg g'g | 19891 pue food
sejepueLl SejepueLl Em%ﬁwﬁﬁ
1184) Janijap A[aAi10a)4e 0] S1010311 1184) Jan1jap A[an0ays 0 ue Swaisfs
826'G9%'8 | 8YY190'C | 089°CK/T | 008'88GT | 000Z¥9T | 000'0EYT Jo pJeog ay} HoddnS T'Z'"¢ | papoddns s1030a11( Jo pleog Z°G°E 90UBLIAN0S
005°006'T | 005566 - - 000025 000G8€ AIMJONS SpIe0g AU} MOINSY TT'GE | PaMBIAGI AINJONIIS SPIeOG T'G'E | S,pleog dL}udlly G'€

V101 Ge/ve0e | veseeoe | €2/¢e0e | 2e/1e0e¢ | ¢2/1202 SNOILLY S1nd1no

(000,)S1S09 @ISITYNNNY

SNOLINIAY3LNI




ANNEXE IV: Project Profiles

RETOOLING OF UNEB PROJECT I

Vote Code 128

Vote Name Uganda National Examinations Board

Program Name National Examinations, Assessment and Certification

Sub Program Name Institutional Support to Uganda National Examinations
Board Retooling

Project Title Retooling of Uganda National Examinations Board

Project No.

Project Duration Start Date: 2021/22

End Date: 2025/26
Estimated Project Cost | 68.4bn

Responsible Officer Title: Executive Director

Name: Dan N. Odongo

Mobile Phone: +256 772 410 878
Office Phone:+256 417 773 100
Email: Dan.Odongo@uneb.ac.ug

Date of Approval
of Concept Note

Date of Submission
of Project Profile

Project Goal To establish an environment that encourages networks
of services and applications that supports UNEB

in preparation, conduct and processing of credible
examinations and certification through provision of
adequate tools, facilities and equipment at UNEB offices

Specific Objectives 1. Toincrease on UNEB staff productivity through use of
modern technology and hygienic working environment

2. Tominimise risks in examinations processes that affect
credibility of results

Outcomes 1. Timely and secure delivery of examination materials
2. Reduced turnaround time for client services
3. Reduced risk of examination malpractice
Situational Analysis = The Uganda National Examinations Board (UNEB) is

mandated to prepare, conduct and manage national
examinations in Uganda for the end of the educational
cycle at Primary (PLE) and Secondary (UCE & UACE)
level education. The Board's strategic direction is
informed by the Vision 2040, National Development
Plan, the Education Sector Strategic Plan and other
government policy documents.

E UNEB STRATEGIC PLAN 2020/21- 2024/25 | JUNE 2021



Situational Analysis

The current government policy of Universal Primary
and Secondary Education operationalized through the
standard of a primary school per parish and a secondary
school per sub-country has increased access to primary
and secondary education, which has led to increased
demand for national assessment services. This is
reflected in the increased numbers of candidates that
are assessed by UNEB every year. In the current year
2019/20, UNEB plans to assess 1,137,988 candidates
(PLE 695,792; UCE 337,717; UACE 104,479); and these
are projected to increase at an average rate of 3%
annually to 1,319,239 by 2025.

This sustained and consistentincrease inthe candidature
continues to exert pressure on the existing constrained
UNEB Printery & ICT equipment, facilities and transport
infrastructure amidst key reforms of making assessment
competency based. The main challenges that the Board
faces are inadequate and outdated printery technology,
inadequate facilities, equipment and infrastructure for
easy transportation, storage and safety of examinations
materials. Unless these challenges are addressed, the
Board'sabilitytodelivereffectiveandefficientassessment
services to the expectations of the public will not be
realized. This will consequently limit the contribution
that assessment can make through regulation and
certification of formal training, a fundamental enabler
for socio-economic transformation of the country, in line
with Uganda Vision 2040.

Currently, the Board has an existing printery facility
that prints in-house all examination materials. However,
given the outdated level of technology, operation and
maintenance costs are high with lots of paper waste.
The wrapping and packing process is manual, which
increases the risk of exposure of sensitive examination
materials to people. The Board further has a small fleet of
11 vehicles of which 6 are in critical mechanical conditions
that need replacement if UNEB is to effectively distribute
examinations to the entire country and ensure effective
monitoring of the field conduct of examinations. UNEB
has used ICT to improve the quality of its services to the
public through on-line registration, digitized verification
services and results release.
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However, with increased candidature and emphasis
on Continuous Assessment, the ICT facilities require
updating and planning for new ones if it is to enable
UNEB provide credible and quality services.

Aware that UNEB's examination materials are security
sensitive and in a bid to ensure that examinations
remain valid and reliable and to assure the public of
the credibility of UNEB's results, the Board intends to
develop its transport, print and ICT services within a
more secure environment. A total amount of UGX 68.4
Bn will be required to implement this project by 2025.

Problem Statement

There is increased pressure on UNEB to deliver better
quality assessment and certification services to the
public, which has been precipitated by increased number
of candidates at PLE, UCE and UACE. Further, the
current reforms in the education sector that emphasizes
Continuous Assessment and competence based
assessment necessitates the Board to be prepared for
the task

However, the observable facts are that the Board has
outdated printery technology, inadequate facilities,
equipment and infrastructure for easy transportation,
storage and safety of examinations materials. Unless
these challenges are addressed, the Board's ability to
deliver effective and efficient assessment services to
the expectations of the public will not be realized. This
will consequently limit the contribution that assessment
can make through regulation and certification of formal
training, a fundamental enabler for socio-economic
transformation of the country, in line with Uganda Vision
2040.

Strategic Fit

The project contributes towards improvement of the
quality and standards of education assessment, an
enabler of human capital development
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UNEB RETOOLING PROJECT COSTED ANNUALISED WORK-PLAN

_ YEAR/FUNDS REQUIRED (UGX BILLIONS) .I(-;%I-SA-:-'

Output Name 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25

1 | 18 Vehicles procured 15 13 15 16 18 76

2 | 3 printery machines procured 1 59 - = 35 204

3 | ITsolution for digitisation
of documents certificates, 15 127 ] ] _ 172
verification and equating
services procured and installed
420 laptop computers for data

4 | capture at marking centres 05 0.6 0.6 06 0.6 2.9
procured

5 125- 20ft containers procured 05 05 05 ] 15
and installed

6 Biometric registration system 107 ) ) 107
established

7 1,800 metallic boxes and 03 05 05 05 05 23
padlocks procured

8 3 Surveillance and security 10 07 10 ) i 27
locking systems installed

9 UPS and power stablisation 09 ) ) ) 09
system procured

10 | Generator procured for printery | - = - 0.8 = 0.8

1 Unified server storage system 08 ) . 08
installed

1 30 Sets of office furniture 02 01 01 01 01 06
procured
TOTAL 19.5 233 15.1 41 6.5 68.4
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UNEB INFRASTRUCTURE DEVELOPMENT PROJECT II

Vote Code 128

Vote Name Uganda National Examinations Board

Program Name National Examinations, Assessment and Certification

Sub Program Name Institutional Support to Uganda National Examinations
Board Infrastructure

Project Title Uganda National Examinations Board Infrastructure
Development Project Il

Project No.

Project Duration Start Date: 2021/22

End Date: 2025/26
Estimated Project Cost | 68.64.33Bn

Responsible Officer Title: Executive Director

Name: Dan N. Odongo

Mobile Phone: +256 772 410 878
Office Phone:+256 417 773 100
Email: Dan.Odongo@uneb.ac.ug

Date of Approval
of Concept Note

Date Of Submission
of Project Profile

Project Goal Increase credibility and security of national examinations,
assessment and certification services through improvement
in digital and physical infrastructure.

Specific Objectives 1. To Construct customised examinations storage facilities
and office space

2. Toenhance digitisation of examinations results and
e-assessment through expanding digital facilities and
equipment to match increasing candidates’ enrollment.

3. Toequip offices and facilities with modern technology
and accessories and train the personnel in their use

Outcomes 1. Secure and safe storage facilities for examination
materials and personnel

2. Increased efficiency, effectiveness and competitiveness
of examinations, assessment and certification services
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Project Components

Establishment of e-assessment and digital centre at
Ntinda UNEB Headquarters with an internal island
system, enhanced portal for storage and delivery

of examinations and certification, central control

centre for real time delivery tracking and audit trailing
mechanisms, data centre with application and database
servers, security & communication infrastructure and
power supply systems. This centre will also provide
office space to staff based on recommended SOPs and
office designs

Completion of a new 6 storey warehouse storage
building to accommodate primary department scripts
with attendant offices at level 1, secondary department
scripts and their attendant offices at level 2, assorted
boxes, and supplies with attendant offices at level 3 and
adjustable, open-plan type conference facilities and
laboratories at levels 4 and 5

Modification, Security, branding and roofing 500 UNEB
field containers

Developing of architectural drawings and BOQs for
digital and e- assessment centre at UNEB Ntinda Annex
Office Block

Purchase of additional one (1) acre of land for printery
expansion and office space

Situational Analysis

The current government policy of Universal Primary
and Secondary Education operationalized through the
standard of a primary school per parish and a secondary
school per sub-country has increased access to primary
and secondary education. This has led to increased
demand for national assessment services by UNEB at
the three levels. In the last five years, the candidates
assessed for PLE, UCE and UACE have increased by
3.5%, 3% and 3% respectively. The increase is attributed
to improvements in registration processes, effective and
timely registration of candidates, increased number
of pupils/ students progressing to candidate classes,
parent and community sensitization and awareness
on the importance of learning and assessment among
others. The Table 1. below illustrates candidates assessed
over the five year period.

In the current Calendar year 2021, UNEB plans to assess
1,241,184 candidates of which 787,302 for PLE, 350,569
for UCE and 103,313 for UACE respectively. The projected
increase in the next five years is 3% annually implying the
number shall rise from 1,241,184 in 2020 to 1,438,872 by
2026.
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Situational Analysis

With this sustained and consistent increase in the
candidature numbers, comes a growing demand for
infrastructure and digitization therefore becomes
necessary for long term survival of the Board. The Board
annually collects and stores close to 16,300,000 scripts
and records following the completion of the marking
process. However, due to space constraint, these scripts
are only kept for one (1) year instead of the recommended
seven (7) years and later disposed in order to create
room/space for scripts for the next phase. These records
are important for verification of candidate’s results and
for legal requirements. With digitization, the lifeline of
these records can be improved and facilitate ease of
retrieval as and when required.

The UNEB Feasibility Report (2015) indicates that while
UNEB s supposed to ensure quality, validity and reliability
of examinations and candidates’ grades and scores, on
the contrary the existing arrangement. The Board does
not have 100% control over the two hired warehouses
in industrial area coupled with scattered candidates’
scripts and other examination materials allover UNEB
offices. This makes it susceptible to examination
mal-practice and substitution of client documents
which may impact negatively on UNEB's credibility
and dent its image and integrity. The provision of own,
secure and adequate warehouse/ storage facilities is
critical in assuring public confidence in UNEB grades
and scores. As a temporary measure, the UNEB has
been hiring 2 warehouses at Ntinda Industrial Area at an
average cost of 250 million shillings per annum. With the
projection that the outsourced storage needs of UNEB
are anticipated to increase by 100% before the end of
2021 examination cycle, the Board will be spending 500
million shillings annually as cost of storage hire. In order
to strengthen field examination materials security, the
government supported UNEB to procure and install 400
containers upcountry with the majority located at police
stations for safety purposes. These containers store
examinations, which are transferred from UNEB printery
to ensure timely and secure distribution to schools. The
containers are now operational, but requires shelter
to protect them from the harsh environment that has
increased wear and tear. The UNEB Restructuring Report
2017 recommended staff establishment Of 318 positions
against the current establishment of 285.
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Situational Analysis

However, this figure is projected to increase to 423 staffing
positions in the next 5-10 years to accommodate the ever-
increasing assessment needs. The current office space is
2000m2 that accommodates only 133 members (31%)
of the UNEB staffing office requirements. The challenge
is that even the existing office space is scattered in areas
of Ntinda, Kyambogo, Industrial area and rented space
at communications house that makes coordination and
transport difficult. The Board needs urgent additional
office space of 6,435m? including conference facilities,
printing space, parking and moderation rooms to
guarantee efficiency and effectiveness in its service
delivery to the public. This requires purchasing additional
land for expansion and construction of the required
facilities.

As a long term measure the Board plans to shift to
e-assessmentinaphasedmanner.Thiswillnotonlyimprove
efficiency in assessment but also guarantee candidates’
health and safety of staff involved in assessment. Already
the Board has rolled out e-registration and e-marks
capture. The UNEB plans to take advantage of prevailing
government interventions in ICT and NIRA to benchmark
and pilot e-assessment and marking. The existing manual
scripts will be digitized and this requires initial heavy
investment in high speed electronic scanning facilities

In order to address the infrastructure challenges
experienced by the Board, UNEB Infrastructure
Development project was developed for a three year
period July 2017- June 2020 with the overall objective
of improving validity, reliability, credibility and quality of
examinations assessment outcomes through provision
of adequate infrastructure facilities at UNEB offices.
This first phase was granted extension of one year by the
Development Committee to enable development of the
successor phase of the project. To date, the project has
been able to deliver the following achievements; a 5-floor
storage facility is under construction with works now at
superstructure and 400 examinations storage containers
were procured and distributed to various storage (police)
stations across the country.

There is need for the successor project to complete the
interventions that are still outstanding at the end of the
project, which include; furnishing and fittings including
shelving, ICT installations and furniture; digitization of
the assessment process, construction of office block
at Ntinda, and procurement of additional land for office
expansion
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Problem Statement

The UNEB Infrastructure Development Project 1
was exited amidst incomplete works especially the
Examinations Storage Facility at Kyambogo, which is
now at completion and finishes level and unimplemented
outputs as result of low funding. UNEB further continues
to spend colossal sums of money on renting premises
both for examinations materials storage and office
space yet this cannot be sustainable in the recurrent
expenditure framework. For FY 2021/22, UNEB
requires UGX. 500 million to hire storage facilities. More
challenging is the fact that UNEB's core functions have
expanded over time as result of increased PLE, UCE, &
UACE candidates. The Board is expected to do more than
they performed in previous years in terms of assessment
and examinations to a diversified range of candidates
(PLE, UCE, UACE, Students with Examinations Needs).
The implementation of Continuous and Competence-
Based Assessment comes with more complex
information requirements, incorporating computing
and other constantly evolving technology into these
efforts. Serving the public that demands verification
and equating of academic documents using current
online standards etc. Each of these activities demands a
significant investmentin terms of facilities and structures
that are way beyond the available resource envelope.
The current COVID-19 pandemic that has put pressure
on Board to adjust its modus operand particularly the
health standard operating procedures and the change in
the digital landscape creates need for new infrastructure
to promote digitization. The compounding effect is that
UNEB does not have adequate infrastructure in terms
of digital facilities and office space to handle massive
data processing and storage for implementation of
e-assessment and competence based assessment
as a precondition for equipping the candidates with
highly needed skills and competences for national
transformation.

m UNEB STRATEGIC PLAN 2020/21- 2024/25 | JUNE 2021




Strategic Fit

The project aligns with the Human Capital Development,
which is a key program in the National Development Plan
[ll, through improvement of the quality, and standards of
educational assessment and ensuring that graduates of the
different levels are assessed to have achieved the required
skills and competences of their respective levels. The project
also contributes to the Digital Transformation Programme that
will increase Board's ICT penetration and use of ICT services
for improved delivery of assessment services to the public.

The project therefore addresses the following critical areas in
line with the NDPIII:

1. Improvement in the foundations of Human Capital
Development.

2. Increase proportion of labour force transitioning into
decent employment.

3. Increase ratio of STEI/ STEM graduates to Humanities
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